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COURSE DESCRIPTION

Welcome to Theories of Change and Development!  This seminar focuses on theories of individual, organizational and societal change and development, emphasizing systematic models of change processes in knowledge environments.  Change and development have been foci of study in many disciplines in the social and natural sciences.  Whether it is in anthropology or medicine, psychology or sociology, business or education, organizational behavior or family systems, how things change and develop is central to understanding and living successfully in our worlds.  For our purposes, we will be studying and reflecting about change related to three categories of human systems: the individual, the organization and society.  We will be looking for similarities and differences in the literature as well as similarities and differences in these categories.  Ultimately, we will be looking to contribute to the development of new theory that is more encompassing and more effective than existing models.

Change occurs every minute, in and around us, regardless of what we do or desire.  While there do seem to be exceptional people, organizations and societies that undergo deep, transformational, positive change, things often seem to stay the same in many ways in our personal experience.  Does this sound like a paradox?  Most of us are very much the same people today as we were yesterday with the same habits,  personalities and perceptions.  Our organizations also seem to strive for stability while innovation and creativity are the lifeblood of success. Contemporary consultants and students of individual development often look at change as a necessary and positive aspect of surviving in our world.  They speak of people, organizations and societies failing because they don’t change or are unable to adapt to developmental demands.  It is clear not all change is positive and there are many examples of change that occurred for the worst.

The proliferation of networked technologies, knowledge production, and instantaneous global communication may be a factor to that challenges our assumptions about change.  Some would say that the quality of change is now significantly different, qualitatively and quantitatively, than before the information society (1985-present).  In these days of exceedingly rapid and constant change in business and technology, what we have traditionally called “resistance” may indeed be the adherence to a stability and equilibrium required to maintain the integrity of our human systems.   When we look at chaos theories and stage theories of personal and organizational change and development, they both seem to deny the effectiveness of planning any change.  With stage theories, much is simply predictable and unchangeable regardless of planning.  With chaos theory, all is unpredictable.  So, we begin.

OBJECTIVES:

This course is designed to provide students with a historical and understanding of theories of change and development for individuals, organizations, and society. Students will clarify their own beliefs and develop a personal working definition of change and development.  They will be able to compare and contrast various approaches to change at different levels and will be able to discuss the complexities of various change and developmental processes.  We will focus on exploring the following questions together: 

· What are the major forces driving change in organizations and society today?  

· How and why do individuals and organizations tend to resist change?  

· How do we theoretically reconcile our need to maintain status quo, personally and organizationally, while in the midst of continuous change? 
· How can an individual contributor affect change within an organization?  

· What competencies do leaders need to effectively lead change in contemporary organizations and society and how do these competencies differ from earlier times?  

· Does the individual really have any influence over change in themselves and others?

· If one can influence change, how can that change be facilitated?

· If change can be planned, how can we determine if it’s beneficial? 

· If change can be managed, how can we determine effectiveness?  

· How do we interact with change and development within multiple social realities? 
· Can we identify any particular processes or typology of change?
· Are there predictable developmental stages, events, processes, or reactions and how do these interact with each other?
· Do people change organizations, or can organizations change people?
· Do people deliberately engage with their own development or is this driven by external forces?
· Does change imply opportunities or problems?
· Can we construct a unified theory which spans all three categories of change and development?
Examining these questions is critical to our ability to understand and apply change theory in a meaningful way.  There is a large literature in every discipline that engages these questions and you are expected to become familiar with some of it.  Our emphasis will therefore not be limited to any one particular body of knowledge (e.g., sociology, future studies, psychology, learning and motivation, organizational literature) and you are encouraged to bring experience and knowledge from many different fields.  What makes this course on change and development unique is the fact that we can learn by incorporating the dialogue, feedback, and experiences of our diverse membership to our own ways of thinking. 

To a great extent, the quality of your own participation in this seminar will guide the discussion of the course and help determine how much you learn.  We will assume that there is much we can learn from each other in a collaborative setting as well as published literature.  You will consequently be evaluated both on the quality of your written assignments and on the timeliness and quality of your responses to the papers written by your peers.

REQUIRED READING

This is a substantial reading list for this course, which is balanced by word length requirements for assignments and feedback.  These three books will provide a good foundation for discussion about theories of change and development.  Since these books may be received as much as three weeks into the term, I’ve also included two initial articles and a book section from one of our texts last term. These readings provide a common ground and language from which to launch our exploration.   You should following them in the listed order.  For Assignment #2, this is Drucker, Pascale, et al, and Kegan for the articles/book sections.  Continuing assignments will review the books by Watzalwick,  Beckhard and Adizes.  All books can be purchased from www.amazon.com and many other online booksellers.  I’ve provided Internet or HBS links to the first two articles.  As you read the references, please begin to draw from the expanded reference list and other sources for material to add to our work.  

Articles/Book Sections from previous term:

Drucker, P. (1994, September 27). Knowledge work and knowledge society:  The social transformations of this century. John F. Kennedy School of Government. Available: http://www.ksg.harvard.edu/ifactory/ksgpress/www/ksg_news/transcripts/drucklec.htm
Pascale, R., Millemann, M., & Gioja, L. (1997). Changing the way we change. Harvard Business Review, 75(6), 126-139. Available for purchase at: http://harvardbusinessonline.hbsp.harvard.edu/b02/en/hbr/hbr_home.jhtml
Kegan, R. (1994). In over our heads: The mental demands of modern life.  Cambridge: Harvard University Press.  (pp. 137-151, 271-293)  

Books:

Watzalwick, P., Weakland. J., & Fisch, R. (1974). Change: Principles of problem formation and problem resolution. New York: Norton & Co.

Beckhard, R. & Harris, R. (1987). Organizational transitions: Managing complex change. New York: Addison-Wesley. 

Adizes, I. (1992).  Mastering change: The power of mutual trust and respect. Santa Barbara, CA: Adizes Institute Publications.

FEEDBACK REQUIREMENTS:

Class members will respond to the reflections of their colleagues either individually or collaboratively during the week following the initial feedback from other team members (i.e., during the six day period between now and the next posting).  Once the feedback papers are posted to the forum, the student or team should use the following six days to facilitate dialogue around the feedback they received from the other team members. 

It is my intention to offer helpful and critical feedback on your work. However, you are responsible for completing assignments by the due date, and for active participation in the course discussion. Late papers, without prior arrangement, often do not receive the same consideration (that is, feedback) as those submitted on time.  

To a great extent, the quality of your own participation in this seminar will guide the discussion of the course and help determine how much you learn.  We will assume that there is much we can learn from each other as well as published literature.  You will consequently be evaluated both on the quality of your written assignments and on the timeliness and quality of your responses to the papers written by your peers. Please add to the content of the paper by citing additional data or material from the reading assignments and other reading materials.

COURSE ASSIGNMENTS: 

The course requirements consist of five (5) written assignments, as well as weekly responses and check-ins on our web site.  While course assignments and expectations are explained as clearly possible, please do not hesitate to ask for clarification or any questions that may arise.  All assignments have been developed as individual papers.  However, should you prefer to work on one or more as a collaborative team, please let us know.  
Generally, each group of students will have their own site and you will be responsible to stay current with your own group.  This means that it is critical to meet the due dates for the assignments, and to check in AT LEAST twice a week.  The responses of your colleagues will depend upon your timely contribution.  If you are unable to complete an assignment by the due date, or participate in the weekly dialogue, it is important you notify the group.  There is nothing as confusing as silence or non-participation in an electronic-based group.  Non-participation does impact your grade and is considered a critical component of each assignment. 

Papers will be written in APA format and a “page” is assumed to be approximately 500 words in length using a legible, 12-pitch font.  If you are not familiar with APA requirements, please consult the “APA Style Guide” published by the American Psychological Association.  There are also several useful sites on the Internet.  Two include:
http://www.crk.umn.edu/library/links/apa5th.htm
http://www.usd.edu/library/instruction/apa5.pdf

Due dates for all assignments are posted in this syllabus.  All assignments are due Monday of the week specified.

Please remember as you look at these assignments that each area (individual, societal, and organizational change and development) are extremely broad disciplines in and of themselves.  Please use the primary references related to the area that you will be reporting on, and focus on those areas first.  Expand your scope as you have time.   You may choose classic theories, current models, or a combination as best suits your perspective.

WEEK ONE:  Assignment #1 Due Monday, May 17th
1. Provide and post a 500 word or less introduction to your colleagues.

2. Please respond in a paper of 500 words of less to one of the following questions: 
· What does change mean to you? 

· How have the changes of the last 50 years influenced our development personally, politically, philosophically and spiritually?

Please define what “change” or “development” means to you, and whether you believe that they occur only on their own, or if they are influenced or caused by external sources.  Give examples from your experience to support your beliefs.  It is not necessary to quote course or external references.  In this assignment, please include any information that you feel is important background to understand your perspective (e.g., how you personally feel about and deal with change and your own development).  This may or may not include your work, family, education, other interests and commitments.

This is an informal assignment.  It is not intended to be a test.  It does provide us with an opportunity to get to know you and something of your experiences and how different people view change.  You don’t have to like change.  You may revel in it.  Change and development may have had positive, negative, or mixed effects on your life.  Whatever your experience, let us know what that is, and we can proceed from there.

More is not better.  Clear, concise, and focused writing will demonstrate the degree of your thoughtfulness and understanding. This essay should derive from your personal experience with the change and development in your life and in the organizations of which you have been a member.
3. Read the requirements for final synthesis paper in Week 10 and begin thinking about your synthesis project.  Journaling as you go along with in the course can help you with the project. Otherwise, there is a tendency to only remember the last week's process or the most emotionally significant for you. As I suggest this, however, I want to add a caution: Don't become so focused on this assignment that you avoid engaging with your colleagues. There is a tendency for individuals and groups to become too task-focused as they work on this assignment, without taking the time to reflect on how they are getting to where they are getting. 

WEEK TWO Due Monday, May 24th
1. Post feedback to two papers from Week One.  These responses should be no more than 500 words in length and be based on your reactions to the papers. 

2. Please begin reading the two articles and book sections posted in Section III, Required Reading.  If you do not have or cannot obtain the Kegan book from Winter Term, please contact me at cyd5@yahoo.com. 
WEEK THREE Assignment #2 Due, Monday May 31th
Please post a five-page paper describing, comparing, and contrasting three different models/theories of INDIVIDUAL change/development.  Include at least three external references (books, articles, or academic Internet sources).  
WEEK FOUR Due Monday, June 7th
1. Post feedback to two papers from Week Three using the Feedback Requirements criteria under Course Assignments.  These responses should be no more than 500 words in length and be based on your reactions to the papers.  Use at least one external reference.

2. Please begin reading Organizational transitions: Managing complex change by Beckhard and Harris.  

WEEK FIVE Assignment #3 Due Monday, June 14th
Please post a five-page paper describing, comparing, and contrasting three different models/theories of ORGANIZATIONAL change/development.  Include at least three external references (books, articles).   Some helpful resources might include: 
Adizes, I. (1999). Managing corporate lifecycles: how to get to and stay at the top. Paramus, NJ: Prentice Hall.

Cummings, T. & Worley, C. (2001). Organizational development and change.  Cincinnati, OH: South-Western College Publishing. 

Kanter, R. (1985). Change masters.  New York: Free Press. 

Weisbord, M. (1991) Productive workplaces: Organizing and managing for dignity, meaning and community.  San Francisco: Jossey-Bass.

Additional suggestions for references will be much appreciated!

WEEK SIX Due Monday, June 21st
Post feedback to papers from Week Five using the Feedback Requirements criteria under Course Assignments.  These responses should be no more than 500 words in length and be based on your reactions to the papers.  Use at least one external reference.

WEEK SEVEN Assignment #4 Due June Monday, June 28th
Please post a five-page paper describing, comparing, and contrasting three different models of societal or holistic change.  Include at least three external references (books, articles).  Some helpful resources might include: 
Beck, D. & Cowan, C. (1996). Spiral dynamics: Mastering values, leadership and change.  Cambridge, MA: Blackwell Publishers.

De Bono, E. (1990) Parallel thinking: From Socratic to De Bono Thinking JMW Group.

Wilber, K. (1997).  The eye of the spirit: An integral vision for a world gone slightly mad.  Boston: Shambhala Press. 

Additional suggestions for references will be much appreciated!

WEEK EIGHT Due Monday, July 5th  
1. Post feedback to papers from Week Seven using the Feedback Requirements criteria under Course Assignments. These responses should be no more than 500 words in length and be based on your reactions to the papers.  Use at least one external reference.


2. Begin working on draft of synthesis paper.

WEEK NINE Due Monday, July 12th 
1. Each student will post draft of final synthesis paper for peer review.  This draft is a short paper addressing the major ideas and background for your synthesis project.  It is not intended to be a formal, but simply a presentation of your ideas.  
2. Reading and continued writing of final synthesis paper.

WEEK TEN Assignment #5 Due Monday, July 19th
Each student will post a comprehensive, yet concise, summary and synthesis of the learnings from the previous assignments on individual, societal, and organizational change and development. Please submit this paper, individually or as a team project in an essay 1000-1500 words in length.   This paper should effectively synthesize or explore many of the themes and areas of interest in this course.  It should also reflect concepts of theory and practice, drawing from the readings, external sources discussions, and your own experiences.  Address at least some of the questions asked in the Course Objectives section in of this syllabus in depth.   Include a section addressing the potential of a unified theory of change that spans all three categories and thoughts about future research.

WEEK ELEVEN, Due Monday, July 26th 
This is a causal and informal time for closure, reflection, synthesis and suggestions for areas of improvement of this course.  Please write a short paper of 500 words or less on one of the following questions.   

· What theories of change and development have influenced you most in this course?

· How do you see yourself using the insights that you have gained in this course?  

· How has this course affected your understanding of change and development?  

· How does what you have learned here apply to your change work in your organization? 

· What might have made this course more meaningful for you personally and professionally?  Please be specific!

COURSE EVALUATION:

As the instructor and facilitator, I see my role as providing process and task comments on the conversations that we develop as a group as well as offering content, critique, and clarification.  I will also evaluate your work, providing both a mid-term at assignment #3, and final grade via email. 

The evaluations will be determined by the quality of your assignments, including how they reflect your mastery of the readings, by the quality and timeliness of your responses to the essays and contributions of your peers.  Late papers, without prior arrangement, often do not receive the same consideration (that is, feedback and grading) as those submitted on time.

GRADES:

Pass With Distinction - This person met and exceeded the requirements of the assignment in a timely manner, posted regularly with sensitivity, understanding, insight, constructive criticism, and catches the high points (that is, gets it). This person added something to the learning of the group, brought in additional references, and made me think. This grade requires one to go beyond reading and reciting to critical analytic thinking, synthesis, application, and abstract reasoning. 

High Pass - Awarded to participants whose work is well above average compared to the work of others in the program and at a graduate level of scholarship, whose participation and feedback meet expectations, and who develop creative lines of thought. 
Pass - This person adequately meets the requirements of the assignment and posts assignments and responses on time with only a couple of exceptions. 

Fail - This person misses major points, shows insensitivity, and has a pattern of late postings.  Consistent problems, including late or non-existent postings, poor feedback to partners, a tendency to focus on problems rather than solutions, and lack of  comprehension of course material.

ADDENDUM 

Here is additional information and suggestions based on experiences with courses of this type:

1.  The most predictable breakdown occurs whenever participants are late in posting their papers and responses.  This is often the result of business trips, illnesses, overload, and computer glitches-- but be aware that the responses and learning of your peers depends upon your timely contributions.  Call me at US (505) 757-3688  or email (cyd5@yahoo.com) me as soon as possible if a situation arises that will affect a due date or your peers, and post a message to the group.  Remember to post messages regularly, even just to say you’re still out there - your colleagues will greatly appreciate it. 

2.  I will post the assignments as major topic areas within the group forum.  Please post  your papers as the next level of response to the assignments (reply to the topic).  That way responses to the papers becomes the third level (replies to the papers), and so on.

3.  Please review the descriptions of the assignments while you work on them and before you post your assignment.  A common mistake is to become intrigued with a wonderful idea - and not address the assignment requirements.

4.  Begin working on the project immediately. Journaling as you go along with in the course can help you with the project. Otherwise, there is a tendency to only remember the last week's process or the most emotionally significant for you. As I suggest this, however, I want to add a caution: Don't become so focused on this assignment that you avoid engaging with your colleagues. There is a tendency for individuals and groups to become too task-focused as they work on this assignment, without taking the time to reflect on how they are getting to where they are getting. 

5.  I am including a topic called “Questions for Cyd” which may be used for ongoing discussion, comments, reflection, and general relationship maintenance that do not directly relate to posting or responding to a paper.  This is your informal commons area, if you will, and where I will be for visiting, conversing, and answering any questions you might have.

6.  Post replies/topics that you want me to see/respond to with “Cyd” in the subject line so I can find them quickly.  It will also help for searching and attention purposes if you include the name of the person in the subject line to whom you are replying (e.g., Vesna Z’s reply to Cyd, Re: Subject).

7. Using the Search Button at the discussion level may be helpful and will identify

by topic/name new postings that you haven’t read.  You can also search the period you’ve been absent and do advanced searches here.   
SUPPLEMENTAL READING: 

This list is interesting and may be helpful in studying change and development at many different levels.  It is by no means a comprehensive list, and if you have suggestions, please post them under the folder “Additional References.” 
Adizes, I. (1999). Managing corporate lifecycles: how to get to and stay at the top. Paramus, NJ: Prentice Hall.

Argyris, C. (1993). Knowledge for action: A guide to overcoming barriers to organizational change. (Jossey-Bass Management Series)

Beck, D. & Cowan, C. (1996). Spiral dynamics: Mastering values, leadership and change.  Cambridge, MA: Blackwell Publishers.

Bennis, W., Benne, K., & Chin, R. (1985). The planning of change (4th ed.). New York: Holt, Rinehart, & Winston.  
Bennis, W. G., & Biederman, P. W. (1997). Organizing genius : the secret of creative collaboration. Reading, Mass.: Addison-Wesley.

Brim, O. G., & Kagan, J. (1980). Constancy and change in human development. Cambridge, MA: Harvard University Press.  
Bunker, B. B., & Billie, T. A. (1996). Large group interventions: Engaging the whole system for rapid change. (Jossey-Bass Business & Management Series)

Burke, W. (1987). Organization development.  Reading, MA: Addison-Wesley.  
Collins, J. & Porras, J. (2002) Built to last: Successful habit of visionary companies.  New York: Harper-Collins.

Cummings, T. & Worley, C. (2001). Organizational development and change.  Cincinnati, OH: South-Western College Publishing. 

De Bono, E. (1990) Parallel thinking. JMW Group.

Eisenberg, E., Andrews, L., Murphy, A. & Laine-Timmerman, L. (1999). Transforming organizations through communication in organizational communication and change. Creeskill, NJ: Hampton Press. 

Friedlander, F., & Brown, D. L. (1974). Organization development. Annual Review of Psychology, 25. The first comprehensive review of 150 research studies in OD, with conclusions about the effectiveness of various approaches and interventions.

Goleman, D. (1999). Working with emotional intelligence. London : Bloomsbury, 1999.

Handy, C. B. (1996). Beyond certainty : the changing worlds of organizations. Boston: Harvard Business School Press.

Hearn, G. & Ninan, A. (2003) Managing change is managing meaning.  Management Communication Quarterly, 16(3), 440-445.

Helgesen, S.  (1995).  The female advantage : women's ways of leadership. New York :Doubleday Currency.

Holman, P. & Devane, T. (eds.) (1999) The change handbook:  Group methods for shaping the future.  Berret-Koehler Publishing.

Kanter, R. (1985). Change masters.  New York: Free Press. 

Kimberly, J. R., & Miles, R. H. (Eds.) (1980). The organizational life cycle: Issues in the creation, transformation, and decline of organizations. San Francisco: Jossey-Bass. 

Kotter, J.P. (1996). Leading Change. Harvard Business School Press

Lewin, R. (1999). Complexity: Life at the edge of chaos. London: J.M. Dent Ltd. 

Mink, O., Esterhuysen, P., Mink, B., & Owen, K. (1993). Change at work.  
Morgan, G. (1997). Images of organization. (2nd ed.). Thousand Oaks, Calif.: Sage Publications

Noel, J. L., & Dotlich, D. L. Action learning: How the world's top companies are re-creating their leaders and themselves. San Francisco: Jossey-Bass.

Nonaka, I. & Takeuchi H. (1995). The knowledge creating company: How Japanese companies create the dynamics of innovation. Oxford, Oxford University Press. 

Palmer, B. (2003). Making Change Work: Practical Tools for Overcoming Human Resistance to Change. American Society for Quality. 
Pascale, R., Millemann, M., & Gioja, L. (1997). Changing the way we change. Harvard Business Review, 75(6), 126-139.

Pfeffer, J. (1982). Organizations and organization theory. Boston: Pitman

Quinn, R. (1996). Deep change: Discovering the leader within.  San Francisco: Jossey-Bass.

Senge, P. M. (1999). The dance of change : the challenges of sustaining momentum in learning organizations. (1st ed.). New York: Currency/Doubleday.

Smith, R. (1997). The 7 levels of change: The guide to innovation in the world's largest corporations. Smith Publishing Group. 

Stacey, R.  (1996).  Complexity and creativity in organizations.  San Francisco:  Jossey-Bass. 

Weick, K. (1995) Sensemaking in organizations.  Thousand Oaks, CA: Sage Publications. 

Weick, K. (2000). Emergent change as a universal in organizations. In M.Beer & N. Nohria (eds). Breaking the code of change (pp.223-241) Boston: Harvard Business School Press.
Weisbord, M. (1991) Productive workplaces: Organizing and managing for dignity, meaning and community.  San Francisco: Jossey-Bass.
 Wilber, K. (1995).  Sex, ecology, & spirituality: The spirit of evolution. Boston: Shambhala Press.
Wilber, K. (1997).  The eye of the spirit: An integral vision for a world gone slightly mad.  Boston: Shambhala Press. 

