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INSTITUTIONAL OVERVIEW

The Adizes Graduate School offers a Masters Degree and a Doctorate in Organizational Transformation.  Courses will be offered entirely online using interactive groupware. Staff and Faculty may perform their responsibilities from home office locations.  Masters candidates must pass a final written Examination or write a Masters Thesis.  Doctoral candidates must write a distinctive dissertation and defend it before their Doctoral Committee.
All courses are conducted in English.  The course of study is not designed to meet criteria for becoming a Licensed Adizes Associate or obtaining any other professional license. All students are expected to have access to appropriate computer equipment and to be familiar with internet procedures and protocol in general.

Financial aid is provided through a work/study program supervised by the CEO/Dean and Director of Academic Services. Admission to this program is managed by the Executive Committee.  This is called the Assistantship Program.  Projects may include research, working papers, assisting faculty or other special projects based upon the student capabilities and interests and the needs of the institution.  

A conceptual foundation in Adizes and Spiral Dynamics theory and terminology is required. Students become familiar with this material through independent study of materials provided at enrollment and an open-book Entrance Exercise during the application process.  Live seminars in Adizes methodology and Spiral Dynamics are offered from time to time (and advertised in our newsletters).  An online overview of Adizes methodology (Module One and Two of Three required for graduate credit at AGS) is also taught by our affiliate, ManagementVitality.com.  
A mandatory online software training is required.  Software training is offered online prior to each intake of new students, just before their first course of study begins. 

Seminars are held at rented facilities at the Pacifica Graduate Institute (former La Casa de Maria retreat center) in Santa Barbara, California, at 801 Ladera Lane.  This facility provides meeting space and food service. Quality hotel facilities will be rented in Santa Barbara, California for seminar participants.  

ADIZES GRADUATE SCHOOL 

FOR TRANSFORMATIONAL STUDIES

POLICIES AND PROCEDURES

Degree Programs for Leaders in Industry and Government

Policy on Academic Freedom

Intent
The Adizes Graduate School has been established in accord with the belief that the existence and progress of a democratic society demands that there be freedom of instruction and learning in educational institutions.  AGS accepts as one of its major responsibilities the protection of these freedoms for learners and faculty.

The proper role of the graduate school requires providing all possible support within the law to the faculty and other staff members who are striving to maintain a climate of intellectual freedom in the institution.

Criteria
The AGS shall use these criteria in judging matters of academic freedom:

· The welfare of learners, one and all, now and in the future

· The maturity of learners

· The standards and beliefs of citizens of the community

· The security of the faculty, staff and other employees

· The legal ramifications of the problem or issue

· Informed opinion in the policy statements available from professional organizations seeking to uphold academic freedom
Method

The AGS will maintain fair hearing and appeal procedures in collaboration with the governmental structures and agencies that insure just protection of the responsible exercise of academic freedom. 

The CEO and Dean of Students insure that faculty members are encouraged to pursue academic freedom in their relationships with learners while maintaining the integrity of the school program.  Academic freedom is essential to the mastery of graduate level studies.

The Dean of Students protects the academic freedom of learners by insuring that they have:

· Access to their faculty

· Flexibility and individual expression in meeting course objectives

· Timely and appropriate feedback on their performance

· Opportunities to provide their opinions on the course, faculty and academic services

· Input on academic policies and administration

The Dean of Students or CAO monitors all instances of perceived infringements of academic freedom and takes appropriate action, if needed in consultation with the CEO.

Curriculum Development – The Curriculum Planning Committee

Qualified members of the faculty, the Dean of Students, the Chief Academic Officer, and the CEO participate in the Curriculum Planning Committee, established for the discussion and development of the curriculum.  The Committee is chaired by the CEO and may be attended by the Chair of the Board.  In collaboration with the faculty, and with appropriate feedback from students as to whether or not the curriculum is current and relevant, efforts are made to continually improve and develop the curriculum.  The committee shall be kept current on trends in graduate education by the Board and CEO and such outside resources as s/he deems appropriate.

At least three individual staff and faculty members participate in the Curriculum Planning Committee in an effort to continually utilize appropriate feedback and keep current on trends in graduate education with the goal of continually improving and enhancing the curriculum.

Faculty members develop each syllabus and independently determine whether learning objectives are met for each individual student in a course. Each syllabus is updated each time a course is taught in coordination with the Director of Academic Services, CAO and/or Student Dean to assure that School objectives and student needs are being integrated.  The CEO or Chair of the Board has final approval of each syllabus each Term before a course is taught. Course and faculty evaluations are collected from all students each time a course is taught.
The School Catalog

The School Catalog is provided in an electronic format on the AGS Website. It is updated annually or as often as new information needs to be included. 

Upon signing the Enrollment Agreement, students are asked to verify that they have read, understood, and agreed to their rights and responsibilities, and have read the AGS School Catalog. 

Harassment Policy

The school prohibits sexual harassment, or harassment because of race, religion, color, national origin, ancestry, physical handicap, medical condition, martial status, age, gender preferences, or any other basis protected by Federal, State or local law or ordinance or regulation.  

This policy extends to all individuals who interact in any way with school personnel or students.  Behavior which violates this policy may result in disciplinary action for misconduct up to and including termination of employment, termination of vendor contract or services, termination of student participation in the program and legal process.  Violation of this policy includes retaliation against someone for having reported or threatened to report harassment.  

Harassment may be verbal, written, physical contact, blocking normal movement or interfering with study, work or participation in the AGS online programs.  Harassment may include threats or demands to submit to sexual requests as a condition of passing a course, receiving a higher grade, continued employment, collaboration on a school project, or to avoid some other personal, professional or academic loss.  Harassment may also take the form of excessive verbal or written contact, excessive gifts, offers of preferential treatment, academic leniency or employment benefits in return for sexual or other favors.

If you believe you have been a victim of unlawful harassment, immediately provide a written complaint to the Instructor, Dean of Students, and the Director of Academic Services, (an individual may be excluded from the process if one of these individuals is mentioned in the complaint) and your complaint will be investigated through the formal Grievance Process.

If the school determines that misconduct has occurred, effective remedial action will be taken in accordance with the circumstances involved.  The victim will be notified of all actions taken and the school will attempt to remedy any losses directly resulting from harassment.  

Employees and faculty members should be aware: If the formal Grievance Process does not satisfy your complaint, you may file a complaint with the appropriate agency:  The California Fair Employment and Housing Department and the Federal Equal Employment Opportunity Commission both handle complaints of harassment in employment.

Financial Aid – The Assistantship Program

Scholarships, financial aid, assistantships - - these terms fall under the auspices of the Assistantship Program, a work/study program designed to help offset tuition for lower income and overseas students.   

Students may request to participate in the Assistantship Program by filling out a form included in the application and enrollment process.  Continued participation in this program requires a new request each term, submitted in a timely manner at least 30 days prior to the calendar date when tuition is due.   Tuition is due one week prior to the start of each term.

Awards for financial aid are determined by the Executive Committee.  The CEO/Dean supervises the Assistantship Program, and personally supervises each Research Assistant Position.  Other positions may also be available, to be supervised by active faculty and the Director of Academic Services.  The amount of financial aid granted for each participant in the Assistantship Program may vary, but students may request a higher amount than what might ordinarily be granted. Adizes Graduate School does not warrant that provision of financial aid in one term guarantees financial aid throughout the school program or in any other term. 

There is no Assistantship Program, financial aid or scholarship for participants in the three terms of supervised Dissertation writing. The Teaching Assistantships are not available to students in their first term of study. Teaching Assistantships are available at faculty discretion each term.

Equal Opportunity 

It is the goal of the Adizes Graduate School to provide opportunities for a diverse population to interact within the online environment, enriching cultural understanding and exchange of ideas on the subject matter.  English proficiency is required in all online dialogue, and reliable access to computer equipment is required to participate or lead classes; however, AGS will not discriminate against any interested participants or faculty on the basis of gender, ethnicity, age, religion or handicaps.  

Admissions Policy

All admissions require the following:


English Language Proficiency (for overseas students) must be demonstrated by written petition, description of two to three years work experience in an English speaking country, TOEFL, or a written self-assessment for faculty or administrative review.  The written self-assessment will be approved by the Director of Academic Services or Faculty with significant experience in determining the potential for success of an ESL candidate in an online program.  Individual faculty members may determine, at any time, that a student must utilize editorial assistance (at their own expense) or be withdrawn from the program. 


Computer Literacy must be evident as a pre-requisite to working within the online program.  Evidence of computer capabilities are determined by the Director of Academic Services through the course of the admissions process.  Access to computer equipment and internet services must be specified in the application for admission.  Mandatory software training is provided upon enrollment.


Access to library services is expected.  All students will have access to digital library and journal resources.  Resources are provided on the Adizes Graduate School website. 


A Conceptual Foundation in Adizes and Spiral Dynamics theory and terminology is expected. Students become familiar with this material through independent study of materials provided at enrollment and an (optional) open-book Entrance Exercise.  This exercise is neither supervised nor mandatory – it is the responsibility of the student to prepare him/herself for the task at hand as an independent, adult learner.

Admission to a Degree Program will not be guaranteed until the complete application and enrollment agreement, along with all supporting documentation and pay arrangements are received. If students are admitted while some documentation or payment is pending, grades will not be forwarded until this is received.  
In addition to the application and signed financial disclosure agreement, requirements may include further demonstrable English proficiency or TOEFL, evidence of prior degrees or credit awarded, proof of software proficiency, Assistantship Request if applicable, Self-Assessment, Resume, and References as well as payment of Registration, Software Access Fees, and Tuition.  

Admission to individual classes requires qualification for the Graduate School overall. 

Each term a new Enrollment Agreement and (optional) Assistantship Request is required. 

Most communication regarding admissions will be handled through email but Admissions staff members are available by telephone or Skype as well.  Adizes Graduate School will make every effort to contact program participants regarding incomplete applications and will clearly advise of all deadlines and pre-requisite materials.  
Adizes Graduate School will operate on a first-come-first-served basis.  Applicants who provide all materials at the earliest point will receive first consideration for placement. However, if fees are not paid in a timely manner, and there is insufficient notice and discussion with the Director of Academic Services or Registrar regarding payment arrangements, the place may be given to another student.

The Director of Academic Services or Registrar will determine whether all entrance criteria are met in a timely manner with assistance from the CEO/Dean and Faculty as noted above.

Transfer of Credit from another University or School Program

We may allow prior credit for Epistemology, Adizes methodology or Spiral Dynamics, but only ONE course. The State of California strictly limits the amount of transfer credit between schools and limits experiential credit for course work done at an institution other than an approved school. See the Credit Transfer and Challenge Exam Policy (page 18 of the Catalog) for details and ask your Admissions representative for information on documenting Experiential activities for Credit.
Tuition Collection Policy

Please see the Enrollment Agreement for details.  The School is not involved in Federal or State financial aid, grant or loan programs.  The Graduate School is designed for adult professionals who usually work full-time and study part-time.  Students enroll on a course-by-course basis even if they are pursuing a Degree at the School. 

All courses and Terms of study are less than four months. Tuition and fees are due by the first day of instruction for one Term at a time, as per the Enrollment Agreement. Students may elect to take more than one class per Term. 

Students may elect to pay for more than one Term in advance, and even the entire program if they wish. Usually this is of benefit to the student with regard to tax purposes in their company or country.  Adizes Graduate School never requires that students enroll in or pay for more than one class at a time.

Policy for Providing a Course Outline or Syllabus to Students

All course syllabi are developed by faculty members with subject area expertise and evaluated by appropriate staff prior to being approved for delivery through distance education methods.  It is the intention of the Adizes Graduate School to update each course syllabus each Term before a course is taught.  The School intends to have an updated syllabus available to students at least four to six weeks prior to the start of a Term, including a list of required reading materials so that students can order their books in advance.  In all cases, a written syllabus detailing the weekly requirements of each course is provided on or prior to the first day of class.  All assignments and discussions take place on the internet, but email and other telecommunication forms may be used to support the course or individual students as needed. 

Library Requirements:  

Each student must provide proof of holding a library card at a University or other appropriate facility in his/her local area, which includes access to electronic databases and subscriptions to major training, human resource and business magazines. Students are required to show proof of local library access and proof of access to appropriate, graduate level collections in the Application for Admission. Coursework will include research papers that require the use of library collections. The Academic Progress Policy dictates that degree candidates are expected to utilize resources beyond those provided in the classroom, particularly in the Synthesis Paper required for each online course.

LIBRARY POLICY - - 

Local libraries provide access for students. Members of the faculty, as published scholars, have such access through their local university or corporate libraries.

 A.      Given the networked nature of the learning environment, there are no “on-site” facilities or holdings or professional librarian or information specialists.  Instead, we comply with this regulation in several ways:

1)      Each student must provide proof of holding a library card at a University or other appropriate facility in his/her local area, which meets the following requirements:

a.       Access to electronic databases and

b.      Subscriptions to major training, human resource and business magazines and

2)      We have a designated employee that will (if needed) assist the student and/or faculty member in locating a library in his/her region in order to the library card of additional information needed.

3) During the Software Training, students will be introduced to Internet information resources and other sources of information literacy on the AGS Website.

4) Students who take the Research Methods course are introduced to internet-based research strategies

5) Some faculty members provide suggested databases in their course syllabus. 

B.      Students are given a description of the library requirements in the catalog and the contact information of the designated employee. University (and often corporate libraries) carry sufficient resources.  Since the field of organizational transformation is an emerging field large book holdings are not necessary; most of the research necessary is to be found in current periodicals and newer releases. 

C.      The process for requiring student use of library facilities

a.       Students are required to show proof of local library access at admissions.

b.      Coursework will include research papers that require the use of library collections.

D.      For an institution that relies on access to library resources not in its Possession, state the process for assuring student access to library collections off-site

a.       Students must show proof of access to appropriate, graduate level collections in the Application for Admission.

E.       In addition to the requirement that students prove such access before being allowed to register, Adizes Institute materials are available for purchase direct from the Institute by the Online Store, telephone, fax or email.  Several Institute publications are provided to the students and included in the cost of tuition.  

Graduation Requirements

The Master’s of Organizational Transformation
The institution makes an overall/final evaluation of student progress and accomplishment in rendering the decision to grant or not grant the degree sought by the student’s ability to receive marks of “Pass”, “High Pass”, or “Pass with Distinction” consistently throughout the course of the program and on the Masters examination.  

Students may request the opportunity to write a distinctive Masters Thesis in lieu of taking the written examination.  Please see the Thesis Manual for thesis requirements.
Doctoral of Philosophy in Organizational Transformation

A doctoral level dissertation is required to be awarded the doctoral degree.  This dissertation must be presented and defended at an on-site conference.  The degree candidate must demonstrate expertise in the background theory for the dissertation, the logic used in model building and the validity and usefulness of the theory presented by the dissertation.  After receiving passing marks in the dissertation program of study, and passing this oral defense, the student is awarded the Doctor of Philosophy in Organizational Transformation.  Please see the Thesis Manual for thesis requirements. 
Attendance

The student may withdraw from the course in which case the AGS withdrawal and refund policy will be implemented.  Students are advised of this policy in the program catalog.  There is no refund after the sixth week of a class has begun.
Students and instructors are expected to participate at least three times weekly in each eleven-week course. Acceptable participation includes providing timely feedback to the work of your peers, contributing to the on-line dialogue and collaborative projects in a timely manner, completing assignments fully and on time, and being on time for on-site conference meetings.

Faculty are expected to engage with each student each week and return feedback to assignments within three days.

Students and faculty members must notify Administration if they expect to be absent from a classroom for more than three consecutive days.

Classes require a minimum commitment of 15 hours per week to excel. Only one course per term is required.

An excess of ten percent (10%) absence in the class is cause for a failing grade at the discretion of the instructor and with regard to content missed. A student who misses more than 10% of the class may not continue in the course without the consent of the instructor, which is given only for special circumstances.  

An instructor may elect to withdraw a student from class in cases where academic progress is not made, attendance does not meet requirements, or where academic misconduct is an issue.

All courses, and the Masters examination or Masters thesis must be completed with a passing grade to be awarded the Master of Arts Degree. All courses, terms of supervision, and Doctoral Committee approval are required for the Ph.D.

Academic Progress and Performance

AGS is more concerned with maintaining the standards for quality that it has set than with the timetable of the student’s progress.  Students are given specific timetables when work is to be completed during any particular course.  Students may be given more time to complete a course based on the judgment of individual instructors. Students who are withdrawn from a course for lack of academic progress or attendance, or receive a “failing” mark in any course may repeat that course one time only.  If they do not pass the second time, they may not continue in the degree program.

The courses are not offered in a specified sequence.  Thus, individuals who withdraw at any point in the program need not wait until the course is offered again in order to continue the pursuit of the degree.  The degree must be completed within seven years.

Developing Critical Thinking and Analytical Skills

Students will be evaluated using the following criteria:

Integration and assimilation of principles of organizational and societal development and transformation · Mastery of the subtleties of areas of inquiry, in addition to a broad understanding · Ability to express learned materials in informal discussion and formal term paper formats · Ability to receive and respond to the input and scholarly inquiries of student colleagues and members of the faculty in a timely manner · Meeting standards for participation, contribution and attendance overall.

Participation: Student participation in the on-line forum as well as the quality of individual work will be evaluated. Student participation is judged for its contribution to the learning environment. Participation means taking initiative and making solid contributions to the ongoing dialogue. It means actively building upon, or contributing material relevant to, the academic quality of each other’s work and/or relevant to one’s own experience. Participation means asking pertinent questions and assisting others in understanding the concepts, not just responding to assignments and direct questions. Class discussions should indicate not only a routine learning of the course concepts but should allow a student to demonstrate an ability to apply learning to abstract questions and relevant situations. Thus, the class discussion is one of the best indicators that learning outcomes have been achieved and will be given strong consideration in the final grade.

Synthesis: In-depth synthesis papers offer students the opportunity to pursue their areas of interest in relation to the course material. The topic selected must pertain to the general course topic, but should expand upon the materials taught with contributions from disciplines such as medicine, history, biology, etc.; going beyond the literature reviewed and assigned. Papers should indicate original thinking, extrapolation from related fields, significant research, and should have at their core the student’s mastery of the assigned course materials, including Adizes methodology. The paper is an opportunity to “teach” the teacher.

Fees and Policy on Second-Attempts for Examinations or Theses

At the Masters level, students shall have the option of either taking a written examination or writing a comprehensive thesis to earn the Degree.  At the Ph.D. level, the oral defense of the written dissertation is required.  

 

Each examination is reviewed by committee:  For the written Masters Examination, each question is graded by individual faculty with expertise in the area being examined. Grades are combined to produce the final examination grade.  For the Masters Thesis, a committee of three faculty members will be convened by the CAO or CEO to grade the thesis, and the grades averaged to produce the final grade.  

 

When a thesis is submitted at either the Masters or Ph.D. level, it shall be examined according to the guidelines set forth in the Thesis Manual. 

 

In the event that a student is dissatisfied with his/her grade on the Masters Examination s/he has the option of communicating with faculty individually with regard to specific questions. If the student is dissatisfied with his/her grade on the Masters Thesis, or submits it later than one year from the date of completion of the Masters program, s/he has the option of requesting a marking at his/her expense in the amount of $750.00 USD payable at the time of request.

 

If the student is dissatisfied with the outcome thereafter, the student shall have the option to make a second attempt at the exam or thesis. The better of the two attempts shall stand as the final grade. The lower grade will be stricken from the record, but all related documentation will remain on file. The second attempt at the Masters level may be either a written exam or a thesis. The second attempt at the Ph.D. level must include resubmission of the dissertation and an oral defense. This second attempt must be made within one year of the first attempt.  

 

The fee for retaking a Masters level examination or submitting a NEW Masters thesis shall be $750.00 USD payable at the time an examination is requested or when a new thesis is submitted for grading.   

 

The fee for re-submitting a Ph.D. dissertation and reconvening the Ph.D. Committee for the purpose of hearing a second attempt at defending a dissertation shall be $2300.00 USD payable at the time an examination is requested. 

 

All requests for re-taking or re-submission shall be made in writing through the Director of Academic Services who shall confer with faculty to see that due processes are initiated and scheduled.  All proceedings are confidential. 

 

The second examination will be scheduled within 60 days of the request if at all possible, depending on faculty availability for examination and/or grading.  

 

In addition, the student may enter into the Grievance Procedure to seek resolution to perceived problems in the grading process.  This procedure is outlined in the Program Catalog and Policy Manual and is available to all students at all times.

Probation, Dismissal and Suspension

An instructor may elect to withdraw a student from class in cases where academic progress is not made, attendance does not meet requirements, or where academic misconduct is an issue. Faculty may require students to utilize the services of an English Editor at their own expense if submissions are substandard. All students are expected to adhere to the highest standard of professional conduct with regard to academic integrity and interpersonal behavior. Any student cited for academic misconduct or violation of the harassment policy may be expelled from the program. Students may follow the formal grievance procedures for appealing a decision. The appropriate refund policy applies.

Evaluation, Records and Skill Acquisition
Student Academic Progress in Developing Critical Thinking and Analytical Skills

Students will be evaluated using the following criteria:

· Integration and assimilation of principles of organizational and societal development and transformation
· Mastery of the subtleties of areas of inquiry, in addition to a broad understanding
· Ability to express learned materials in informal discussion and formal term paper formats
· Ability to receive and respond to the input and scholarly inquiries of student colleagues and members of the faculty in a timely manner
· Meeting standards for participation, contributions and attendance overall

Student participation in the on-line forum as well as the quality of individual work will be evaluated.  Student participation should be judged for its contribution to the class’s learning.  Participation is not just responding when a question is directed toward a particular student, but actively participating and making contribution about the academic quality of other’s work, the relevance to one’s own experience, asking pertinent questions or assisting others in understanding the concepts.

In-depth papers offer students the opportunity to pursue their personal areas of interest in relation to the course material.  The topic selected must pertain to the general course topic, but should expand upon the materials taught by contributing materials from other disciplines such as medicine, history, biology, etc. and going beyond the literature reviewed in the course and assigned by the instructor.  Papers should indicate extrapolation from related fields, original thinking, significant research and should have at its core the student’s mastery of the assigned course materials.  The paper is an opportunity to “teach” the teacher.

Class discussion and papers should indicate not only routine learning of the course concepts, but should enable a student to demonstrate the ability to apply learning to abstract questions, comparative works and, potentially, to case study situations.  Thus, the class discussion is one of the best indicators that learning outcomes have been achieved and will be given strong consideration in the final grade.

Grading Practices

Pass with Distinction – awarded to candidates whose work expresses unusual or unique creativity and individuality of thought when compared with the work of most individuals engaged in advanced graduate study. This individual regularly provides insightful feedback to peers, and assignments are well structured, well researched and on time. (A+)

High Pass - awarded to participants whose work is well above average compared to the work of others in the program and at a graduate level of scholarship, whose participation and feedback meet expectations, and who develop creative lines of thought. (A, B)

Pass – awarded to participants whose work is satisfactory when compared to the work of others in the program; student may exhibit occasional difficulties with timeliness of work, providing thought provoking feedback to peers or development of creative lines of thought. (B-, C)

Fail – Assigned to students whose work does not meet the performance standards for the course. This includes quality of work, on-line participation requirements and attendance. 

Students with significant problems will be advised by faculty and administration at mid-term and may choose to withdraw and receive an “incomplete” and partial refund, instead of a failing grade. Individuals may repeat the course one time. If they do not pass the second time, they may not advance in the degree program. Lesson responses will be returned within one week. Grades will be forwarded to students within 14 days of the end of each term. Standards of achievement are based on customary expectations for graduate level work.

Leave of Absence & Degree Completion Policy
The Adizes Graduate School is designed for practicing professionals, and the school’s policy on granting leaves of absence is generous. We understand that individuals may need to take time off for work. It is, however, important that degree candidates stay up to date with the advances in the field and persevere. Those who withdraw may return within three years to complete the degree process. Re-admittance after an absence of

greater than three years is dependent on completion of an interview to determine whether the individual has kept abreast of developments within the field of organizational transformation. The degree program must be completed within seven years.

Adizes Graduate School does not warrant that the curriculum or tuition costs will stay unchanged, and re-entry may require additional coursework to catch up to the (then) current knowledge base of your (then) current peers.

General Course Structure (SAMPLE)

Required Reading
 
    A. Faculty will advise students of required books for each class so that interaction is launched from a universal frame of reference
 
    B. Faculty to provide further recommended readings for those who are ambitious, preferably online articles and references brought to light by students interests as class progresses, and also relevant to initial required reading
 
Structure will be set forth at the beginning of class, for example:
 
    A. approximately 50 pages per week assigned reading, weekly assignments all posted before class begins (11 weekly topics)
 
    B. Reading to take place over weekend, with commentary on Monday, approximately 2-3 pages
 
    C. At about mid-term, students should be able to provide an outline for their final paper (for approval) 
 
    D. Faculty to provide approval and guidance for term papers, emphasizing creativity vs. summarizing
 
    E. Working together on collaborative projects is encouraged and would result in better grade due to need for greater effort.  Grading is as a team.  Teams could be assigned to stabilize newer students (see orientation) or optional per faculty choice.


F. Students may be asked to post all attachments/assignments/references in individual folders so that faculty may easily determine whether work is submitted in a timely manner.
 
Dialogue  - 
 
    A. Faculty are to provide intermediary feedback to commentaries as they are posted (in preference to waiting until all are posted) in order to stimulate dialogue for further reaction throughout the week
 
    B. Quality dialogue is required and participation counts towards grade.  Poor quality dialogue would result in poor grade. Faculty must legislate dialogue, stimulate engagement with particular care to integrate newer students.

    C. In courses where a great deal of material content is to be presented by faculty (such as Spiral Dynamics), dialogue between students may be necessarily minimal.

Term Papers

A term paper may be assigned for each course if the faculty chooses. Generally a synthesis paper is required that asks the student to explore Adizes theory in the context of the course subject area. Students are encouraged to pursue their own areas of interest in relation to the course material.  The requirements are:

1. Outline – Students should submit an outline of their term paper to the instructor for approval according to the timeline established by the instructor (approximately mid-term).

2. The outline should include a title, sections for the body of the work and an initial bibliography.

3. Term papers are generally due at the beginning of the last week of class.  Term papers may be evaluated through a supervised collaborative dialogue among all group participants at faculty discretion. If so, timelines should be establish which allow enough time for discussion.

4. Term papers should be no more than eight pages in length.

5. Evaluations/grades shall be provided to students within one week of the last day of class, regardless of when the term paper was due.  

Evaluation Review and Distribution

Course evaluations are distributed to the students by the instructor prior to the conclusion of each class.  The information in these evaluations provides important feedback to instructors regarding their course design and student expectations.  This allows the Curriculum Committee and the CAO to determine the success of course materials and faculty interactions.  

1. Evaluations are created by the instructor for each course.  

2. Copies are distributed by email to each student towards the date of the last class

3. Because anonymity is difficult or impossible with email, students are directed to return these evaluations directly to the Director of Academic Services by email

4. Anonymous copies are then distributed to the instructors, CEO, and others as needed for use in upcoming curriculum development and planning sessions, faculty meetings, etc.

5. Copies are retained in the Administrative file for each course and each faculty member as per State requirements

Verification of Doctoral Level Skills, Instruction in Theory and Research and Monitoring of the Doctoral Dissertation Committee

A. Verification of skills in research methodology and original research.

Students who advance to doctoral candidacy are required to take the course in Research Preparation for the Doctoral Dissertation.  This course is facilitated by an instructor who has long-term experience in the development and supervision of doctoral dissertations.  S/he outlines the fundamental strategies of dissertation level research and outlines the competencies necessary for such work.  Students are guided in the development of a concept paper for the dissertation and the selection of an appropriate methodology.

A. Statement of instruction in theory and research.

Throughout the student’s program, all courses introduce theory and research in the area outlined by the course description.  The AGS program focuses on the review and critique of existing theory, the logic of model building and the development of the student’s own theoretical ideas throughout.  Each course is founded in the reading of theory and the research supporting that theory.  Theory in psychology, sociology, organizational development, philosophy and the natural sciences is emphasized, but the student is encouraged to explore the implications of such theories, as well as those found in modern sciences such as physics and biology.   

The Research Preparation course focuses specifically on research and theory in organizational and societal change, the various methods that might be used to develop theory and to engage in model-building.  The course objective is for students to demonstrate the fundamental competencies necessary for dissertation work.

Thereafter, students are required to take three terms of supervised dissertation research and writing.  Guidance and facilitation is provided by highly qualified research faculty, and students are expected to present their dissertations to the AGS community including the faculty, students and directors of the Graduate School.  This final presentation constitutes a defense, and students are expected to answer questions from faculty and colleagues regarding the background of the work they have developed, the logic used in model building and the validity and usefulness of the theory presented in the dissertation.

Concept Paper (Ph.D. candidates only)

All students who hold a Masters Degree, or equivalent credit, will be admitted to the Ph.D. program based on evaluation of their application.  All graduate level classes at Adizes Graduate School are open to these students.  Students who wish to be FORMALLY accepted as Ph.D. candidate (to begin a dissertation) must complete three specific courses (Spiral Dynamics, Adizes methodology, and Epistemology) and a Concept Paper for formal evaluation by the Ph.D. Committee. 

Concept Papers should be brief, perhaps only a few pages.  They will demonstrate creativity, a cross-pollination of ideas, and cross-disciplinary thinking with a focus on human groupings, leadership and management.  Students must demonstrate a conceptual framework for undertaking rigorous inquiry into their chosen field, with footnotes and references demonstrating access to research and knowledge of relevant resources.

The Concept Paper is NOT a thesis style paper and does NOT need to follow the guidelines provided for theses.  Please see the policy below for submission and approval guidelines for Ph.D. dissertations.

Ph.D. Process

The Doctoral Committee will be composed three members of faculty depending upon the subject of the dissertation proposal.  One or two external committee members are required in order to add academic credibility in the community beyond the scope of the Adizes Graduate School. A total of five (5) individuals with Doctoral level qualifications will form the students’ Doctoral Committee. This committee shall be identified when the student submits a Concept Paper. In addition, the student and Chair may select special advisers to the committee with subject area expertise that is of importance to the dissertation. 
Selection - .  The Chair and Committee are approved by the CEO and/or Chair of the Board of Directors. The Chair may assist the student in selecting other Committee members.  The Chair and the Committee are available to the student during their three terms of supervised dissertation writing
The first chapter (literature review) of the dissertation shall be submitted to the Chair within two terms of supervised study after the formation of the Committee.  The student shall continue to hold consultation with the Chair throughout the supervised writing process. These are not paid hours, so the student should utilize this time with care.
Each Term of Supervision is comprised of approximately 20 hours of supervision by the Chair and, potentially, one other Committee member if requested by the student or the Chair. Within three terms of supervised study (including leaves of absence) a formal status report or final product for preliminary review must be submitted by the student to the Chair. The Chair may grant an extension of time if requested, following general policy guidelines with regard to merit and special circumstance.

If there are not yet a full five committee members, when the Chair judges that the candidate has completed the dissertation, additional members are appointed to the Committee for a total of five.  These members may be appointed from outside the AGS Faculty and Advisory Board. They may be members of faculty from other universities or an individual with a background in both the area of the dissertation and organizational change processes.  All committee members must have a doctoral degree and an active record of contributions to the field or experience for at least five years post-degree.
The dissertation can (optional) be submitted for administrative review prior to committee review as noted below.  The Chair may review the dissertation a final time, once it is formally submitted for approval, but all committee members may be invited.  Once the Chair has reviewed the final dissertation and revisions are made, the candidate proceeds to an oral defense before the committee, to which all members of faculty and the student body are invited.  Three AGS faculty members on the committee must be present at the oral examination, but all members are requested to attend.  If the candidate passes, the thesis is signed by all five members of the committee (regardless of presence) and filed with the student records.  The candidate is granted the Doctoral Degree.
For further details on thesis requirements, please see the THESIS MANUAL
Maintaining Records

Records are maintained at the primary administrative location (or the primary location will be in reasonably close proximity to the stored records) so that records can be reproduced within two business days, whether current or not. Records are considered current for three years following a student’s withdrawal or graduation and will be maintained for five years secure from damage or loss. Transcripts will be available upon request permanently.

Cancellation and Refund Policies

Refunds require withdrawal prior to the beginning of the 6th week of class. Once the sixth weeks of any class has begun, there will be no refund of tuition.

Note that refund policies are applicable to students who are dismissed for academic misconduct. 
Withdrawals or cancellations will only be accepted in person or by mailing such notice by certified mail or email, and is effective upon date of notice.  If students notify the School of their intent to withdraw prior to the first day of class, the school will refund all tuition monies. 
Refunds for distance education are based on a per lesson charge. Each term includes eleven weeks (eleven lessons) per course. The first term requires completion of a software training program, this training is not part of a course for refund purposes. The number of lessons provided up to and including the date of notice will be deducted from the tuition paid and the balance refunded.  There will be no refund of tuition after the sixth week begins in any class.
There is no cost to apply to AGS.  A $100 registration fee is required upon admission to the first class. The $100 registration fee is nonrefundable.  Software host access fees are not refundable for any month or partial month during which the student has access to the online program environment.  If a student attends a live seminar as part of a class, and does not complete the class, the published seminar fee will be either due or deducted from any tuition refund.  
Expenses for conference accommodations are refundable per conference facility policy.  Conference cancellation charges and deadlines shall be clearly stated when notification is initially provided to each student.  Transportation and housing charges are the responsibility of the student, refundable per supplier policy.  Refunds for all other expenses are according to supplier policy. All refunds for which AGS is responsible will be made within 30 days.


Faculty Sufficient for Program Management

AGS has no full-time faculty members. Faculty members are adjuncts who teach courses on an as needed basis to promote the continuing education of all students in the Degree Programs. 

(A) All programs offered at the Adizes Graduate School are graduate level.  Online courses are taught with a limit of 10 students per group, two groups per instructor, up to six courses per year. 

(B) The programs are structured in 11 week terms.  During the term the instructor is “on call” for the student with an average of 2-3 hours per day 3-4x a week.  The contact with the instructor is determined by student need.  Faculty are available by e-mail, skype and telephone, and are required to frequent the electronic  forums.

(C) The number of hours for faculty commitment is not specified.  It is expected that faculty will take as much time as is required to review coursework and papers, as well as be available to students in response to all academic inquiries by telephone, e-mail and on the academic forums.

(D) Students are expected to check into their instructional forum 3x a week.  Face-to-face meetings occur at optional live seminars held in Santa Barbara, California, and can potentially occur at the Master’s Comprehensive Examination, during supervised terms of writing in the dissertation process, and during the Doctoral Defense.

(E) Periodic of evaluation of faculty performance.  A performance evaluation of the faculty shall be carried out at the end of each taught course by the CAO based on student feedback.  Faculty shall submit updated vitae to the CAO and the CEO will be responsible for ensuring that faculty members are involved in the field of organizational and societal transformation.

(F) There are no full time faculty. 

Faculty Participation Policies

1. Involvement in accomplishing the mission, purpose and goals of the School.

The ongoing work of the faculty both as practitioners and scholars is a primary part of their contribution to the mission of the Adizes Graduate School.  The faculty is encouraged to propagate ideas of organizational and societal transformation with the goal of further developing the field and to publish in this area in the professional media.  

2. Award of the degree in which the faculty member was involved.

The degrees are awarded directly by the CEO/Dean and Chairman of the Board.  At least three members of the faculty will grade the written thesis or comprehensive examination at the Master’s level. All members of faculty will be invited to the oral defense of the doctoral dissertation; although further involvement in a Doctoral Committee is at the discretion of the CAO.

3. Research and development of curricula:  

Policy: Faculty are expected to make continuing contributions to the field of organizational transformation through their research, public presentations and publications.  

Procedure:  Syllabus updates, required and conducted each term, are the primary input conduit involving faculty with regard to curriculum management and development, academic planning, and standards of academic quality. Course and faculty evaluations from students at the end of each term provide an opportunity for continuous improvement cycles.

Faculty input on formal policies and academic quality is sought.  The CAO or CEO will facilitate meetings with regard to formal policy decisions and informal discussions of standards and curriculum.   Ultimately, the CEO is responsible for all educational policies made at the School.

4. Establishment of the criteria for contracting with new faculty and evaluation of faculty credentials.

Faculty must meet the standards of scholarly research and publication necessary for working at the M.A. and Ph.D. level.  This means an earned degree from a recognized national or international institution, or the equivalent.  Each must have made a contribution to the study of transformation in his or her field and demonstrated the ability to facilitate student work over the Internet.

All faculty are encouraged to complete the AGS Preparatory Exercise and to follow this with participation in Adizes Seminars in live or online formats. Faculty will be provided with some core text books and may access online courses at the School's expense. 

Knowledge of the conceptual foundations of Adizes methodology will be important for continuing dialogue with AGS students, as well as to integrate core concepts into the syllabus for each course. Participation in an Adizes Seminar will provide an opportunity to practice discussion and application of concepts, and to gain clarification in critical areas. Faculty are encouraged to formally Certify (via the Adizes Institute) in Phase O of the Adizes methodology. 

Faculty hiring procedure and policy
Policies - Hours
A. All programs offered at the Adizes Graduate School are graduate level.  Online courses are taught with a limit of 10 students per group, two groups per instructor, up to six courses per year. 

B. The programs are structured in 11 week terms.  During the term the instructor is “on call” for the student with an average of 2-3 hours per day 3-4x a week.  The contact with the instructor is determined by student need.  Faculty are available by e-mail, skype and telephone, and are required to frequent the electronic forums.

C. The number of hours for faculty commitment is not specified.  It is expected that faculty will take as much time as is required to review coursework and papers, as well as be available to students in response to all academic inquiries by telephone, e-mail and on the academic forums.

D. Students are expected to check into their instructional forum 3x a week.  Face-to-face meetings occur at optional live seminars held in Santa Barbara, California, and can potentially occur at the Master’s Comprehensive Examination, during supervised terms of writing in the dissertation process, and during the Doctoral Defense.

E. Periodic of evaluation of faculty performance.  A performance evaluation of the faculty shall be carried out at the end of each course taught based on student feedback.  

Policies - Qualifications

1. All candidates shall comply with the qualifications identified in California Code of Regulations Division 7.5, Private Postsecondary Education.   

2. All candidates are expected to demonstrate a balance of appropriate teaching, training, and/or academic supervisory experience; publishing in the field; and active involvement in the educational community.  Online teaching experience is not required. 

3. All hired faculty will be processed through an Orientation to Adizes Graduate School that includes three components; technical, academic, and personal preparation for teaching at the School.  This includes preparation relative to core academic programs, preparation relevant to working at a distance, specific software training, and an introduction to the expectations and documentation required by the School. 

Faculty Hiring Procedure

1. It shall be agreed by the key management staff (CAO/ Director of Academic Services, CEO/Dean, Chair or Members of the Board, etc.) of AGS that new faculty are to be hired.

2. Broad inquiries shall be sent out to recruit potential faculty from as many resources as seem likely.

3. All candidate materials shall be submitted to the CAO/Director of Academic Services for initial review.  

4. The CAO/ Director of Academic Services (or CEO/Dean – clinical programs) shall match all candidates to available courses, or as backup for staffed courses, and identify where a match isn't likely. 

5. The CAO/Director of Academic Services, Student Dean, and CEO/Dean shall participate in a Screening Committee to review the submissions, discuss and identify the best choices for each position.  The Board and CEO may take responsibility for Screening for the Clinical Adizes courses. 

5A. the CEO will make recommendations to the Faculty Committee of the Adizes Institute from the agreed list of qualified candidates. 

6. A Faculty Committee is appointed by the Board of Directors to include at least two management staff involved in curriculum development, and/or Board members (clinical courses), and a Faculty Member selected alphabetically in rotation, to assure there is no favoritism.

7. The Faculty Committee will give final approval to the CAO/Director of Academic Services or CEO/Dean (clinical courses) who has the responsibility to offer the faculty position to the approved candidate(s).

Student Services

Academic Counseling

AGS provides an educational program of study to individuals who are already in or plan to enter the field of organizational and societal transformation.  Students have a general idea of what they expect to learn prior to contacting the School.  Academic advisement is available through the Dean of Students and assures that the student’s objectives are aligned with School programs.  These services are limited to clarifying what has already been published in the catalog, informational brochures, or on the AGS Website to assure that the student is fully aware of the subject matter, commitments, and instructional methods they can expect.

Academic advisement throughout the program is provided by the Student Dean as students and instructors discuss the student learning experience and plan for the next stage of personal or professional development.  This may require adapting the subject matter and/or instructional method to the specific student or it may require the student to adapt their learning behavior to the program of study.  Instructors work closely with students as unique persons to insure that the adaptations are faithful to and within the spirit and values of the program.
Policies, Procedures, Theses and Dissertation Services

The Dean of Students is available to assist students with policy and procedural interpretation, and regarding thesis and dissertation processes. Review the Thesis Manual and other online documentation on the Manuals page of the AGS website for formatting and further instructions. Faculty members are also available for conversations regarding the concept and approach to developing a thesis or dissertation product, publishing in the field, and may provide useful

resources to the student.

Career Placement and Planning

No placement assistance is provided by the Adizes Graduate School. No promises or guarantees are made as to employment. Faculty can provide unique perspectives on student career development and are available to discuss possibilities casually during the programs. The Dean of Students is also available to discuss career planning and the alignment of the Adizes Graduate School programs with student personal and professional objectives.

Student Health and Safety

Health - Adizes Graduate School participants may be engaged on-site only during seminars, the Masters examination and Doctoral dissertation presentation.  There are, therefore, no Student Health Services or programs.  

Smoking is not permitted in any facilities utilized by Adizes Graduate School.  Participants are encouraged to take regular breaks for meals and engage in physical activities such as walking, yoga, and/or utilization of gym and/or swimming facilities as available at the time/location of on-site conferences.

Top quality hospital facilities and emergency facilities are available in the Santa Barbara area.  If an emergency arises during one of the on-site sessions, call or direct someone to call 911 immediately.  Faculty and/or staff of the school should be notified as quickly as possible and will make every effort to assist you with reaching the contacts you need.

Assault - Adizes Graduate School is a non-resident program for mature adult participants.  Any assault taking place during the on-site sessions should be reported immediately and directly to local authorities.  Call, or direct someone to call 911.  Faculty and/or staff of the school should be notified as quickly as possible and will make every effort to assist you with reaching the contacts you need.

Establishing and Implementing Policies

The officers of the corporation shall be a Chair of the Board, President (CEO), a Secretary and a Chief Financial Officer.  

The Chair of the Board shall preside at all meetings of the Board of Directors and exercise and perform other powers and duties as may be from time to time assigned to him or her by the Board of Directors or prescribed by the Bylaws.   

The CEO have general supervision, direction and control of the activities of the corporation.  In the absence of the Chair of the Board, the President shall preside over all meetings of the Board of Directors. The President shall be an ex-officio member of all the standing committees, including the Executive Committee.

Secretary shall keep or cause to be kept a book of minutes at the principal office or such other place as the Board of Directors may order, of all meetings of the Board and its committees, with the time and place of holding, whether regular or special, and if special, how authorized, the notice thereof given, the names of those present at the Board and committees’ meetings, and proceedings thereof.

Treasurer and Chief Financial officer 

The Treasurer shall be the Chief Financial Officer of the Corporation and shall keep and maintain, or cause to be kept and maintained, adequate and correct accounts of the properties and business transactions of the corporation.  

Executive Committee

The Executive Committee consists of the CEO, COO, CAO and the CFO.

The role of the Executive Committee is to implement the mission and vision set forth by the Board of Directors.                                                                                      

The role of the primary officers

“Chief executive officer” means the person primarily responsible for the overall administration of an institution, including the supervision of the chief academic officer and the chief operating officer. The Dean of the School may hold this role. 
“Chief operating officer” means the person primarily responsible for the administration of an institution’s business operation, including finances, management, personnel, and contracting for goods, services, or property. The CFO (Chief Financial Officer) may hold this role. 
“Chief academic officer” means the person primarily responsible for the administration of an institution’s academic affairs including the supervision of faculty, development of educational programs and curricula, and implementation of the institution’s mission, purposes and objectives. 
Process for dissemination of information to the community

Students are informed of policies in at least one of three ways:

1. In the Policy Manual, Thesis Manual, and Program Catalog available on the AGS website

2. On the AGS Website itself
3. In communication with the Director of Academic Services of Adizes Graduate School

Student Communication Protocol

Protocol is based on mutual trust and respect, but MT&R isn’t always intuitive. Thus we have determined that there is a need for this policy. Centralized communication is critical, for both the instructor and administration, in order that both may minimize and pinpoint problems that may be occurring on the individual level and/or on a more global level.

1. If a student has a problem in a course, with an instructor or another student, they should FIRST go to their instructor.

2. If the instructor cannot resolve the problem, bring the problem to the attention of the Dean of Students. If the student is dissatisfied with the result, the next level of resolution includes AGS Administration and/or the Board of Directors.

3. No one should be called or emailed at home unless they give permission - including other students and instructors. Instructors are usually available for their students and provide their email, telephone, and sometimes even cell phones for emergencies. An exchange of personal contact information is not required of faculty or students, however, it may be provided as a courtesy to facilitate effective communications. Staff need not provide this courtesy to the students as they work during normal business hours.

4. There is no emergency within the AGS software system that cannot wait until Monday morning. It is expected that students amd faculty will respect normal business hours of operation when communicating with staff and each other, and thus respect individual privacy as well. There are various methods of communication to use outside the forum, such as email (to your instructor or work-group) if there is a problem accessing the online classroom environment.

Informal Grievances

Persons having grievances are encouraged to resolve them informally. Formal grievance procedures shall not be initiated unless informal efforts to resolve the grievance have been exhausted and a written description of such efforts is provided to the Instructor and Student Dean to initiate formal grievance procedures. The CAO shall monitor all documentation regarding formal grievances and must be copied on all proceedings.

AGS Formal Grievance Procedure

Step 1 ~ If a grievance has not been satisfactorily resolved by informal procedures, a written grievance must be filed with the immediate Instructor within 60 days of the act or event which is the subject of the grievance. Investigation shall commence within five working days of receipt of the grievance. A written response will be provided to all concerned parties within ten working days. The Instructor may seek input from the Dean of Students in the initial formal grievance

proceedings, and shall document all investigations for the CAO.

Step 2 ~ If a grievance has not been satisfactorily resolved at Step 1, it may be filed with the Dean of Students within five working days of receiving the answer at Step 1. All information presented at Step 1 shall be included in the filing at Step 2. The instructor shall submit a report to the Dean of Students describing attempts to resolve the grievance at Step 1, copy to the CAO. Within five working days, the Dean of Students shall conduct all investigations and meetings necessary to resolve the grievance. A written report shall be provided to all parties within ten working days.

Step 3 ~ An ultimate appeal will be considered by the CEO / Dean on procedural grounds only. This decision is final. A written report will be provided to all parties within ten working days of the initiation of the appeal and filed for the Record.

