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I.
Course Description

The course material has been broken down into three sections covering seven of the books written by Dr. Ichak Adizes, Founder and Academic Dean of Adizes Graduate School. 
1. The first section covers “Roles & Styles” and is derived from the following books: The Ideal Executive, Management/Mismanagement Styles and Leading the Leaders. 

2. The second section covers “Lifecycles” and is derived from the following books: Managing Corporate Lifecycles and Pursuit of Prime. 

3. The third section covers “Capi and Authorance” and is derived from the following books: Mastering Change and How to Solve the Mismanagement Crisis. 

II. Course Objectives

This advanced Adizes course Adizes Leadership Tools for Managing Change is formatted to ensure that you go beyond just understanding the basic concepts and terminology of Adizes methodology.  
This course will assure that you are capable of applying technology and informing others, as well as passing the Adizes Institute Certification Exam for Phase O if you wish.  Note that AGS graduate students are not responsible for that Exam. 

Concepts Covered:
1. Roles and Styles of Management 

2. Mismanagement Styles 

3. Capi 

4. Management 

5. Conflict 

6. Mutual Trust and Respect 

7. Perceptions of reality 

8. Life Cycles of Organizations - Growth Phases 

9. Life Cycles of Organizations - Aging Phases 

10. Analysis of Life Cycles 

11. The Adizes Program for Treating Organizations 

III. Course Assignments/Texts/Feedback Requirements
a) Required Books: 

Adizes, I. Mastering Change: The Power of Mutual Trust and Respect in Personal Life, Family, Business and Society. Santa Barbara: Adizes Institute Publications, 1992.

Adizes, I. Management/Mismanagement (How to identify style and what to do about it) Adizes Institute Publications, 2004
Adizes, I. How to Solve the Mismanagement Crisis. 1st printing 1979: New York by Dow Jones-Irwin; 2nd – 5th printing by the Adizes Institute Publications, 1980, 1981, 1983 and 1985. 

Adizes, I. Managing Corporate Lifecycles: How and Why Corporations Grow and Die and What to Do About It: Reprint by the Adizes Institute Publications, 1999, 2004

Adizes, I. The Pursuit of Prime: Maximize Your Company's Success with the Adizes Program; Reprint by the Adizes Institute Publications, 1997, 2004 Adizes, 
Adizes, I. The Ideal Executive: Why you Cannot Be One and What to Do About It. Published by the Adizes Institute Publications, 2004
This core reading provides a common ground and language from which to launch our exploration. These books can be purchased at: http://www.adizes.com/products_adizes_books.html or contact: blaga@adizes.com. Another source – which may be able to expedite shipping, is www.Amazon.com . 

· Highly recommended video/books:
The video lecture “What is a Leader” 
Go to the following link: http://www.adizes.com/topleaf_view_a_sample.html
And click on play on video now. 
The lecture “What is a Leader” covers five major topics:
· Getting back to the basics
· Discovering What Is Not Working

· Resetting the Management Paradigm

· The Essence of Leadership

· Critical Factors for Success
Adizes, I. Leading the Leaders: Reprint by the Adizes Institute Publications, 2004
b) The course requirements consist of a brief introduction, weekly reading and reflection assignments, and weekly dialogue about written assignments. A final paper will be due at the end of the term. While course assignments and expectations are explained as clearly possible, please do not hesitate to ask for clarification or any questions that may arise.

c) It is critical to meet the due dates for the assignments, and to check in online at least 2-3 times a week. The responses of your peers and faculty will depend upon your timely contribution. Non-participation does impact your grade and is considered a critical component of each assignment. 

d) Due dates for all assignments will be on Mondays.
e) Feedback Requirements:
During each week following the posting of assignments/answers/essays, the other students are expected to respond to the papers. These responses should be no more than about 500-1000 words in length and be based on your reactions to the papers. Please incorporate the following kinds of responses:

1. Evaluating or taking issue with various aspects of the paper in terms of content or style.

2. Relating the content of the paper to your own personal experience in organizational settings and your life.

3. Common mistakes are to merely summarize the work offered by our colleagues, only share personal experience, and/or only giving praise for a great paper. 

1. Section One: Roles & Styles 

Required reading during the coming three weeks:

· Book “Mastering Change” 
· Book “Management/Mismanagement” 
· Book “How to Solve the Mismanagement Crisis”  
Additional reading: 
· Book “ The Ideal Executive”
· Book: “Managing Corporate Lifecycles”  
· Texts: All texts, videos and DVDs by Dr. Ichak Adizes that cover the concept of PAEI which can be found on the Adizes.com bookstore or through Amazon.com. 
WEEK 1:
· Book “Mastering Change” Read pages  1 - 67
· Book “Management/Mismanagement” Read Chapter I
Recommended:
· Book: “Managing Corporate Lifecycles” Read chapter 10
This week we will be covering the Adizes Roles and Styles of Management 
Responses to each question/assignment should be approximately 500 words (i.e. one double spaced typed page), but longer papers will also be accepted.

Assignment 1:
Describe the different roles and different styles of management. Describe the conflict created between the different roles of management and the conflict created between the different styles of management. 
Question 1:
Is anyone ever a PAEI and how can you predict the quality of decisions? Describe back up behavior of each P, A, E, I style. Try to explain if one's style (PAEI) stay the same forever? Can one change? How? 
Question 2:
Is it necessary for members of a team to have the same values and same culture? Same style? Try to describe the "P" function of your company.
Assignment 2:
Explain the difference between a mechanical conscious organization and an organic conscious organization. As a coach, how would you help someone develop more (P), (A), (E) or (I)?
WEEK 2: 
· Book “Mastering Change” Read pages  67- 90
· Book “Management/Mismanagement” Read chapters 2 – 7
Recommended:
· Book “ The Ideal Executive” Chapter 4
· Book “How to Solve the Mismanagement Crisis”  Read chapters 2 - 6
Enter into dialog with the instructor and other students on each others’ answers from the previous week. This week we will be covering the Mismanagement Styles. Responses to each question/assignment should be approximately 350 words, but longer will also be accepted.

Assignment 1: 

Describe is the miscommunication between the different mismanagement styles and explain the personality needs for a (P000), an (0A00), an (00E0), (000I) and an (0000).
Assignment 2:

Describe the weaknesses of each mismanagement style and the different approaches you would use when you communicate with a (P000), an (0A00), an (00E0), (000I) and an (0000)? 

Question:
What are the causes of deadwood, what are the characteristics of deadwood and how does a Paei become P000? 

WEEK 3: 
· Book “Mastering Change” Read pages  90 – 100
· Book “How to Solve the Mismanagement Crisis”  Read chapters 7 and 9
 Recommended:
· Book “The Ideal Executive” Chapter 3, 5 and 6
Enter into dialog with the instructor and give your comments to other students on their answers from the previous week.  This week we will be covering the management issues. Responses to each question/assignment should be approximately 500 words (i.e. one double spaced typed page), but longer will also be accepted.

Question 1: 
What is the difference between the textbook ideal PAEI manager and the Adizes manager as a team member? 

Question 2: 
What are the nine characteristics of a good manager? Does this type of a manager ever exist? 

2. Section Two: Capi 
Required reading during the coming five weeks:

· Book “Mastering Change” 
· Book: “Managing Corporate Lifecycles”  
· Book “The Ideal Executive”
· 8-step Decision Making Process material (will be provided in a PDF Format at the end of week 7)
Additional reading: 
· Texts: Review texts, videos and DVDs by Dr. Ichak Adizes that cover the concept of capi 
WEEK 4: 
· Book “Mastering Change” Read pages 101 – 132
· Book “Managing Corporate Lifecycles” Read chapter 13 
This week we will be covering the Capi and Authorance. Responses to each question/assignment should be approximately 500 words (i.e. one double spaced typed page), but longer will also be accepted.

Assignment 1: 

Define Authority, Power and Influence as used in the Adizes Methodology. What is Capi? What is Authorance? How is it different from "capi" and is it different from control? Can you have authorance without capi and can you have capi without authorance? 
Question 1: 

Describe the relationship between capi and PAEI. 

Question 2: 

What factors determine how much power an individual has? Give examples. 

WEEK 5: 
· Book “Mastering Change” Read pages 148 -160
Recommended:
· Book “The Ideal Executive” Read chapter 7
Enter into dialog with the instructor and other students on each others’ answers/assignments from the previous week. This week we will be covering the Conflict 

Write an essay of approximately 1000 words by trying to answer the following questions.
· What are the causes of conflict? 

· Discuss the dimensions of the different causes of conflict. 

· When there is conflict, how do you dissect it and at what sequence should you try to clear it up? 

· What is necessary in order for conflict to be constructive? Why? 

WEEK 6: 
· Book “Mastering Change” Read pages 149 – 208; 219 - 233
· Book “Managing Corporate Lifecycles” Read chapter 16 
This week we will be covering the Mutual Trust and Respect. Respond to each assignment with no less than 500 words.

Assignment 1: 
Define mutual respect. Explain the difference between mutual trust and mutual respect and what are the inputs that create mutual respect and mutual trust and how do those inputs create mutual trust and mutual respect.

Question 1: 

Can you respect someone you don't trust? Can you trust someone you don't respect? 

WEEK 7: 
· Book “Mastering Change” Read pages 208 - 218
This week we will be covering the Perception of Reality. Respond briefly to each of the following questions:
Question 1: 
What should the sequence of perceptions in planning be and what should the sequence of perceptions in control be? 

Question 2:
Where do perceptions (is, want, should) fit in the Adizes conceptual map? 

Question 3:
If P= is, and E = want, and A= should, then what is I?
Question 4:
Is there a relationship between authorance and perceptions? In other words, how do the is, want & should perceptions relate to authority, power and influence? 

WEEK 8: 
· Book “Mastering Change” Read pages 133 – 148
· 8-step Decision Making Process material (will be provided in a PDF Format at the end of week 7)
Enter into dialog with the instructor and other students on each others’ answers from the previous week.  This week we will be covering the Problem Solving & Decision Making 

Assignment 1: 

Team Capi provides for efficiency. But the process of coalescing is inefficient. Please comment. 

Question 1: 

What is a problem and what is a pre problem? A union representative goes to unionize a nonunion factory. What type of problem does she have? How should she go about solving that problem? 

Assignment 2: 

Explain the 8 steps in decision-making process and the behavior of each mismanagement style over the 8 step decision-making process. 

3. Section Three: Lifecycles 
Required reading this week:
· Book “Managing Corporate Lifecycles” 

· Book “Pursuit of Prime”
Additional reading: 
· Texts: All texts, videos and DVDs by Dr. Ichak Adizes that cover the concept of Adizes Lifecycles which can be found on the Adizes.com bookstore or through Amazon.com.
WEEK 9: 
· Book “Managing Corporate Lifecycles”  Read chapters 2 – 9
Recommended:
· Book “Pursuit of Prime”: Chapter 1; Growing phases: Chapters 3 -7; Aging phases: Chapters 8 – 10.
This week we will be covering the Lifecycle of Organizations – Growth and Aging Phases
Assignment 1: 
Describe the growing phases in the lifecycle with no more than 500 words.
Question 1: 

How do you know that a company is in Prime? 

Question 2: 

In which stage of the lifecycle of an organization is there a need for a change in leadership from Entrepreneur to professional management and why? 

Assignment 2: 

Describe the aging phases in the lifecycle and explaining the causes aging and are all the problems in aging pathological. 

WEEK 10: 
Enter into dialog with the instructor and other students on each others’ answers from the previous week. This week we will be covering the Analysis of Lifecycles 

Assignment 1: 

Explain the similarities and differences between the human lifecycle and the corporate lifecycle.
Question 1:
What are the markers that determine the passage from one lifecycle stage to the next? 

Question 2: 

How do you place an organization on the lifecycle if different parts of the organization are on different parts of the lifecycle? 

Select a topic for your final/research paper.  Topic should relate to the Adizes Management Map.  Suggested topics include Mutual Trust and Respect, the Nature of Change, Effective and Efficient management decisions, the nature of growing organizations, aging organizations…

Submit an outline for your paper. Enter into dialog with the instructor and other students on each others’ work. 

WEEK 11: 
This week we will be covering the Adizes Program for treating organizations. From what you have read and learned during the last few weeks, please try to write the following:
Assignment 1: 

The Adizes Methodology is a holistic approach to organizational change. Write an essay on “How does Adizes change a company?” 

Submit your draft paper. Enter into dialog with the instructor and other students on each others’ work. Papers should be approximately 5-6 pages in length, double spaced, appropriately foot-noted.

WEEK 12: 
Present your final paper.  Students will be expected to read and comment on each others’ work and enter into a dialog with the instructor

IV. GRADES AND EVALUATION:

As the instructor and facilitator, I will both provide process oriented comments as well as content critique and clarification to each individual. 

Grades will be determined by the quality of your assignments, including how they reflect your mastery of the readings, by the quality and timeliness of your responses to the questions/assignments and contributions of your peers (where appropriate). Late papers, without prior arrangement, do not receive the same consideration (that is, feedback and grading) as those submitted on time.

To a great extent, the quality of your own participation in this seminar will guide the discussion of the course and help determine how much you learn. We will assume that there is much we can learn from each other in a collaborative setting as well as published literature. 

GRADES ARE SUBMITTED TO ADMINISTRATION, NOT TO STUDENTS DIRECTLY.   TURN IN YOUR REQUIRED COURSE EVALUATION TO Stephanie@Adizes.com TO RECEIVE YOUR GRADE. 
The course evaluation form is here:  http://www.adizesgraduateschool.org/agspdf/blank%20evall.doc 

V. ADDENDUM 

Here is some additional information and suggestions based on experiences with courses of this type:

1. The most predictable breakdown occurs whenever participants are late in posting their papers and responses. This is often the result of business trips, illnesses, overload, and computer glitches-- but be aware that the responses and learning of your peers depends upon your timely contributions. Call me as soon as possible if a situation arises that will affect a due date. Remember to post messages regularly. 

2. Begin working on the outline for your final paper as soon as possible. Some students begin this process during the first week. Keeping a journal as you go along with can help you immensely in this assignment. It’s helpful to use a special notebook for this purpose and keep it with you to keep track of your ideas.

1. Norms to consider: Timeliness. Confidentiality. Civility and supportive criticism. No Sidebars-- this means no private e-mail or conversations that discuss other members of the group. Any issues need to be dealt with in the group.

