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Course Description

Welcome to Vision and Values!  I am looking forward to spending this term with you.  Please read this syllabus carefully for description of the course, objectives and course assignments. Then, enjoy the journey.
In the exploration of the sometimes unconscious desire to find ultimate meaning in life, this seminar will examine how vision and values serve as central, motivating forces in serving change efforts or in surviving pain, trauma, and loss. Viktor Frankl's notion of the "will to meaning" will be placed within the positive possibilities of transformational and libratory movements, as well as the negative and nefarious possibilities of obsessive hatred, violent nationalism, and compulsive behavior on the part of individuals and institutions. Participants will also be introduced to the many current theories of resistance, resilience, and change, with an emphasis on how these theories interact with our values as individuals.
This course intends to examine the purpose of values and vision in our personal and professional lives.  Values are a set of guiding principles, a compilation of our attitudes, habits and ways of judging the world, learned through experience and available role models.  Vision is a reflection or a foundation of current reality and the changes necessary to realize a future state.  Vision develops from agreed upon or shared values.  The visioning process helps us to understand what is important in our personal and professional lives.  Without clearly well-articulated values, individuals and organizations have no long-term identity or purpose.  
An organizational vision which includes all stakeholders is one based on shared values, purpose, core beliefs, mutual trust and respect.  It also identifies the change required to realize the vision.  In doing so, the people in the organization, and those being asked to implement the change, must identify the organizational integrity needed to integrate the current process into an evolving and realizable vision.  

Much of work in this course will consider on how we bridge the gap between personal and organizational values and vision.  Every person has a specific style of working, learning, problem solving, and leadership.  Each style has strengths and preferences which are the motivators that drive us forward towards our vision of an ideal. These energizing preferences are our values and they define the style in which we pursue our vision, our ideal. They influence our perceptions, attitudes, behaviors and emotional responses. While we can appreciate the values and styles of others, temperamentally we have our own personal preferences. Our core values motivate and energize us, identify who we are, and orient and focus our vision.  We organize our lifestyle and decisions around our values. Typically this is an unconscious automatic process, usually taken for granted. 

The ability to define one’s values, tells us where we put our time and energy. Whether building a family, or an organization, we cannot fully participate until we are fully self-aware.  Self awareness is vital to implement learned theories. Book learning with no self awareness can result in a mechanistic implementation of theory with little skill in real life application. In this course we will learn to identify our values, discuss the relationship between our values and vision, and become comfortable with the strengths and weaknesses of our personal styles so we can better use our skills in real life application. We will learn to make conscious proactive choices so that we may better implement decision making in both personal and professional venues. 

The primary issues then for this class are – How do we go about identifying personal and organizational ideas to become a clear vision of the future?  How do we use common visions and values to create a purposeful corporate culture?  How do we manage and embrace diversity in the corporate culture on a daily basis and in times of change ?  

Objectives

· To examine personal types, and cultural  and identify one’s strengths and weaknesses 
· To self identify one’s values and visions and their sources or origination
· To understand the roles values and vision play in personal and professional change processes.

· To translate personal into organizational vision. 

· To evaluate how various models of corporate culture affect individual, team 
and organizational behaviors.

Course Outcomes
· Identify one’s personal style and strengths and weaknesses

· Learn how to utilize one’s style(s) in relationship to corporate culture
· Identify personal values and vision
· Learn how to create and support values and vision in the workplace (organizational values and vision)
· Understanding the role of self as an instrument in the change process.

· Use values and vision when managing organizational change 
· Ability to design interventions to address resistance to change in an organizational setting.

Course Assessment:

· Ability to work effectively in an online learning environment:

· Demonstrate critical thinking;
· Support and inspire dialogue (learning);

· Provide substantive and timely feedback.

· Ability to integrate theory and practice.

· Ability to self reflect and self evaluate.

· Ability to access and contribute professional resources

· Ability to select and evaluate appropriate research resources:  e.g. collaborative case studies; chapters from books; personal and professional analytical papers; intervention models.

Feedback Requirements

All assignments except for the final draft of the Project will be posted publically and dialogue and feedback will be requested.

When required, participants will respond to the work of their colleagues during the week following posting.  This is a course requirement, and will be assessed accordingly.  
I will offer helpful and critical feedback on your work which will be posted to you privately.  
However, you are responsible for completing assignments by the due date, and for active participation in the course discussion.  Late papers, without prior arrangement, do not receive the same consideration (that is, feedback) as those submitted on time. 

MOST IMPORTANT:  To a great extent, the quality of your own participation in this course will guide the discussion of the course and help determine how much you learn.  We will assume that there is much we can learn from each other in a collaborative setting as well as published literature.  You will consequently be evaluated on both the quality of your written assignments and on the timeliness and quality of your responses to the papers written by your peers.   Adding to the content of the paper by citing additional data or material from the reading assignments and other reading materials will be a major consideration. 

Additional tips to help you navigate and work throughout this course
You might occasionally face serious obstacles to posting an assignment. A missed assignment does not disqualify you from a high grade, because quality counts for more than quantity in this course. Nevertheless, if something goes wrong:

1. The most predictable breakdown occurs whenever students are late in posting their papers and responses. This is often the result of business trips, illnesses, overload, and computer glitches-- but be aware that the responses and learning of your peers depends upon your timely contributions. Please let us know as soon as possible – that is sooner rather than later – if you unable to post an assignment, feedback or response.  Nothing is more deadening than silence in this medium. 

2.  Email me and your colleagues as soon as possible if a situation arises that will effect a due date or your peers, and post a message to the group.. Remember to post messages regularly, even just to say you're still out there - your colleagues will greatly appreciate it. You also lose at least 1/3 grade point for each unannounced late posting, so PLEASE be sure to watch the due dates!

3.  Begin working on the project immediately.  Much of the work you do in the class can be applied as is (if you earned a good grade) to your final project.  Journaling as you go along with in the course can help you with the project. Otherwise, there is a tendency to only remember the last week's process or the most emotionally significant for you. As I suggest this, however, I want to add a caution: Don't become so focused on this assignment that you avoid engaging with your colleagues. 
4.  Please review the descriptions of the assignments while you work on them and before you post your assignment. A common mistake is to become intrigued with a wonderfully new idea - and not address the assignment requirements.

Weekly Assignments

Due date for papers is Monday night, midnight PST, with follow up responses required Wed, and continuing dialogue through Saturday.  If you are in a time zone that makes this due date impossible, please contact me to discuss. 
The course requirements consist of a brief  introduction, formal presentations, weekly reading, feedback to written assignments, replies to feedback, and one project. While course assignments and expectations are explained as clearly possible, please do not hesitate to ask for clarification if needed.
PAPERS:  Need to include citations and references written in APA format  using a legible, 12-pitch font and double spaced.  Please see the American Psychological Association (APA) Publishing Manual for more details. This is a useful reference tool for graduate-level work and invaluable as you prepare for your doctoral research.


Week One, Due 

 In preparation for the week :

· Read:  http://www.power-projects.com/BuildingValuesDrivenOrganization.pdf
· Take the Keirsey Temperament Sorter – take the free test (KTS II).  http://keirsey.com/sorter/instruments2.aspx?partid=0 
Read about your results in detail, and read about the other temperaments in detail. There are FOUR subgroups under each temperament—be sure to read each one and see which combination of the sub-groups are most relevant to you.  There are also some examples of famous people who fit each type. Read those as well.
This will take some navigation on the site so click away !  http://keirsey.com/4temps/overview_temperaments.asp 
There is a great deal of information on Keirsey on YouTube—Please look at the link provided. Note this link is just one example of – feel free to find and use other relevant videos.  http://www.youtube.com/watch?v=IX8VP3oZuvc 

The Keirsey work is base in the Myers Briggs Type Inventory, the most used type testing inventory. Many HR departments use these inventories for hiring purposes. http://www.systemsthinker.com/interests/mind/myersbriggs.shtml 
· Writing:  
· Please post a brief introduction of yourself, your career/work interests, and why you are taking this class.  
· Write an essay on the information below, and post  to share with colleagues: 
· Identify your KTS  type as per the test result readings.  If you don’t agree with the test results, and instead find your type in the readings, you should go with that. (You might first ask someone who knows you really well, what s/he thinks of your test results). 
· What is your definition of values?  How does your “type” specifically shape your personal internal values?
· How does your type shape your professional values as relates your workplace interactions as an employee, colleague, and as a leader or manager?  
· Please address the good, the bad, and the “ugly.” This is a time for exploration. 
· Be sure to give examples from your various professional roles in life to clarify your points.
·    In preparation for next week read:   
· Re -read assigned material (and videos) from Week One. 
· Read your colleagues posts

· Find and read more relevant material on your “type”. This can include videos you find on the net.
· Read the requirements for the class project in Week Nine.   
Week Two, Due 
·     Writing: 
· Based on the essays posed Week 1, pick one person you think you would work best with and in what capacity, and describe in detail why you made that choice.  Explain how your values and the values of the person you picked match or do not match and explain your reasoning.
· Justify your thinking based on the readings and any relevant work you have read from Dr. Adizes.  Post your work.
· Based on the essays posed Week 1, pick one person you think you would have a difficult time working with, and in what capacity, and describe in detail why you made that choice. Explain how your values and the values of the person you picked match or do not match and explain your reasoning.
·  Justify your thinking based on the readings and any relevant work you have read from Dr. Adizes.  Describe what you might to do better collaborate with this person. Post your work.
· Respond to each other’s posts. This is not personal, we are working on identifying “types”, their corresponding values,  and how to collaborate and problem solve when working with different “types” and different values. 
·    In preparation for next week read:  
· http://www.peacecorps.gov/wws/publications/culture/pdf/chapter4.pdf
· http://biznik.com/articles/mission-vision-values-what-are-they-and-why-do-they-matter
· http://www.birnbaumassociates.com/mission-vision-values.htm
· http://www.power-projects.com/BuildingValuesDrivenOrganization.pdf
Week Three, Due 
·     Writing: 
· Based on the reading to date
· Define corporate culture Vision (from the assigned readings and your own thoughts) and explain what you understand is the relationship between Values and Vision. 
· In the introduction, I mentioned that vision develops from agreed upon or shared values.  How do Values help to shape Vision and what role does Vision play in relationship to Values? 
· What are some of the issues you perceive could arise in when creating and maintaining a corporate culture when there is a diversity of internal(personal) value priorities among employees?   
· How do our personal internal values (personal preferences, types, and culture based) impact a workplace (corporate culture) ?
· Cite from the readings to date. Outside sources are welcome. 
·    In preparation for next week read:  
· All your colleagues posts from Week
· http://www.lifetoolsforwomen.com/m/corp-culture.htm
· http://knowwpcarey.com/article.cfm?aid=694
· http://m.samsung.com/us/aboutsamsung/sustainability/integritymanagement/download/building_a_creative_corporate_culture.pdf
· http://www.strategy-business.com/article/11108?gko=f4e8d
· http://www.martycauley.org/2011/06/steps-to-organizational-culture-erosion.html

· Read the requirements for the class project in Week Nine.   
Week Four Due, 

·     Writing: 
· Based on the assigned readings thus far, describe a corporate culture that would suit you specifically. First define if you are writing as an employee, leader, or manager.  The corporate culture can be a real one that you find through research, or one you imagine.   Be very specific. 
· Explain why it would suit you (based your type, your values, your cultural expectations) and be sure to cite where appropriate.  
· Respond to at least 3 of your colleagues posts
· In preparation for next week read: 
· Implementing change   http://workplacepsychology.net/2010/02/05/implementing-change-and-overcoming-resistance/ 

· http://www.selfgrowth.com/articles/Moore80.html
· http://www.peacecorps.gov/wws/publications/culture/pdf/chapter4.pdf
· Rubrics:   http://en.wikipedia.org/wiki/Rubric_%28academic%29
· Sample of a rubric: http://outcomes.lbcc.edu/pdf/WellnessLogRubric.pdf
· Read the requirements for the class project in Week Nine.   
Week Five, Due 
·     Writing: 

· Part of all organizations is the ability to successfully build and implement the corporate culture and to handle changes as the organization progresses.  
· Using the corporate culture situation you described last week, pick a real or imagined situation where you would like to lead and/or manage a small change.  For example, you wish to have employees comply with a new program of required self training that needs to be accomplished in the next 2 months.
.  

· Set the scene. Describe the corporate culture of the setting and situation.  Describe how you envision your role as leader and/or manager (as per your type, culture, etc). 

· Based on the above situation, design a rubric (can also be called a concept map) to be used as a tool to implement, manage, and measure your proposal.  
· This rubric should be a tool used to help stakeholders understand, implement, measure, and achieve success when implementing change in an organization.
· You can research or invent your own version of a rubric or base it on the sample given in the reading. 
· The rubric does need to be detailed enough (see the example) for stakeholders to be able to track proposed change and must be able to accommodate the cultural diversity as well as different “types”. 
· Post your rubric and explain it. Describe how you would introduce your proposal and your rubric to the stake holders. Explain who would administer it, how,  and why. You may want to write more than one rubric for your proposal if different ones are needed for  for different stakeholders to use.
· Explain how you think this tool will help implement your proposed change. 
· Explain how this tool is useful when working with a diversity of styles, types and cultures.
· Use appropriate citations from the readings (and you can use independent sources as well).
·    In preparation for next week read: 
· Your colleagues’ entries on rubrics. (And review assigned readings thus far).
Week Six, Due 
·     Writing: 

· Respond to your colleagues giving feedback on each rubric. Remember to include information explaining your preferred styles, cultural values, etc.,  and how you are impacted (agreements and potential fears) by the rubrics designed and presented by your colleagues. 
· Please make specific comments on what you liked (and why) and what you would like to see changed (and why), and if you think changes should be made, make concrete suggestions for those changes.  
· Cite from appropriate reading material (assigned reading and independent readings acceptable as well) to support your critiques. 
· Dialogue with each other regarding responses and suggestion. Professional level writing is expected in this dialogue. 
·    In preparation for next week read: 

· Review assigned readings as needed.

· http://www.martycauley.org/2011/06/steps-to-organizational-culture-erosion.html
· http://www.strategy-business.com/article/11108?gko=f4e8d
Week Seven, Due 
·     Writing: 
· Re-write your rubrics based on colleague feedback. Explain the specific changes you made and defend your decisions. Cite where appropriate.
· Explain the changes you made and why you made them.  
· How might you use rubrics as a leader and/or manager as a tool to maintain, enhance or change the values in a corporate culture. 
· If you do not see the rubric as an appropriate tool, research and write about a specific tool you would use. Explain in detail and cite. 
·  Cite where appropriate.
· Respond to your colleagues posts. 
·  In preparation for next week read: 
· http://www.performancedrivers.com.au/files/HowtoChangeaCulture-JohnShook.pdf
· http://daniel-workman.suite101.com/middle-eastern-leadership-style-a50519
· http://daniel-workman.suite101.com/japanese-culture-leadership-style-a50336
· http://www.jafi.org.il/JewishAgency/English/Aliyah/Employment+Resources/Adjusting+to+Israels+culture+of+work.htm
· http://en.wikipedia.org/wiki/Japanese_management_culture
· http://www.ktu.edu/lt/mokslas/zurnalai/inzeko/61/1392-2758-2009-1-61-90.pdf
· Research corporate cultures that are relevant to you
· Read the requirements for the class project in Week Nine.   
Week Eight, Due 
·     Writing: 
· What is your concept of an organizational Vision? 
· Based on the readings and your life observations explain how you think values get developed in an organization.
· What actions and strategies would be necessary to align employee values and vision with YOUR organizational values and vision, and how could you  ensure sound implementation of a plan for organizational change?
· Explain how you think values erode in an organization’s corporate culture.
· Papers should be 750-1000 words in length. Use appropriate citations from the assigned readings. Inclusion of outside research sources is encouraged.
· Comment on colleagues’ posts

·  In preparation for next week read: 
· Review assigned readings
Week Nine, Due 
Project:  Putting Vision and Values to Work


This project requires you to examine or invent an internal organizational corporate culture that has a clear vision and values that successfully incorporate the diversity of its employees. For this project you can either use a real company or one you invent.
· Name the company and identify its business. State if this is a startup company, or what stage the company is in.  You are the leadership of this company (for the purposes of this assignment).
· Using the foundation of the readings and assignments to date (some of your assignments can be plugged into this project directly). Below are the details of your company’s corporate culture that will be described. 

· Define the Vision of the organization and how it relates to the industry it represents, and explain how the Vision how it relates to your Values.
· Define the values and expected corresponding behaviors for :
All levels of staff, management, leadership in the areas discussed in this article from the readings: http://www.peacecorps.gov/wws/publications/culture/pdf/chapter4.pdf
You can also use other readings as a source.

· Explain hiring and training tools you would use to ensure you hired people who would contribute to or enhance your defined Corporate Culture. Justify your reasoning, and cite where appropriate.

· Give an example of how change would be implemented in your company and provide a sample tool you would use (for example, a rubric) for proposed implementation. Explain who would use tool, how it would be used, by whom. Justify your reasoning with citations. 
Please write this paper in an essay 1000-1500 words in length.  Include at least three external references (books or scholarly articles).   

This paper should effectively synthesize or explore many of the themes and areas of interest in this course.  It should also reflect concepts of theory and practice, drawing from the readings, external sources discussions, and your own experiences. 
· Writing
· Post draft papers and 
· Give detailed, specific, constructive feedback to all entries. Responses should be based on your reactions to the papers. Use citation of sources to justify your reasoning.
·  In preparation for next week
· Revise your paper based on feedback from colleagues
Week Ten, Due 
· Post project paper with revisions based on feedback. 

· Respond to the posted revised feedback.
· Final version of paper is due Week 11. ​​
Week Eleven, Due Monday, March 24th
Final Project Paper, final version, Due.

Post:  Reflections on project and the course.  This is a causal and informal time for closure, reflection, synthesis and suggestions for areas of improvement.  Some questions to consider include:
· How do you see yourself using the insights that you have gained in this course?  

· How has this course affected your understanding of the course material?  

· How does what you have learned here apply to your change work in your personal 
life and organization? 

· What might have made this course more meaningful for you personally and 
professionally?  Please be specific!

Last Assignment:

Provide feedback on the course using the Course Evaluation form:

www.adizesgraduateschool.org/agspdf/blank%20evall.doc   

Forward this directly by e-mail to Stephanie@Adizes.com.  Grades will not be released without this last assignment.  

Grading Policy

Pass With Distinction.  This person met and exceeded the requirements of the assignment in a timely manner, posted regularly with sensitivity, understanding, insight, constructive criticism, and catches the high points (gets it). This person added something to the learning of the group, brought in additional references, and made me think. This grade requires one to go beyond reading and reciting to critical analytic thinking, synthesis, application, and abstract reasoning. 

High Pass.  Awarded to participants whose work is well above average compared to the work of others in the program and at a graduate level of scholarship, whose participation and feedback meet expectations, and who develop creative lines of thought. 

Pass.  This person adequately meets the requirements of the assignment and posts assignments and responses on time with only a couple of exceptions. 

Fail.  This person misses major points, shows insensitivity, and has a pattern of late postings.  Consistent problems, including late or non-existent postings, poor feedback to partners, a tendency to focus on problems rather than solutions, and lack of  comprehension of course material.

