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1.   COURSE DESCRIPTION
 

Welcome to System Life Cycles!  I am looking forward to spending this term with you. Please read this syllabus carefully for description, objectives and course assignments.  If you have any questions, please ask for clarification, and I will be happy to help you. 
 

This seminar examines individual, familial, organizational and historical life cycles through a human system perspective.  We will examine human life cycle development throughout the life span at the individual, group, and organizational level. Classic analysis of civilization will play a critical role in understanding how life cycles unfold at global, nation, culture and individual levels.  We will also be looking for similarities and differences in the different theories as well as similarities and differences in the different categories.  

 

What is the nature of a system life cycle? Change and evolution occur as each social or human system confronts and processes the challenges and problems posed by its stage of a cycle. Each system life cycle follows predictable patterns of behavior.  Tarnas (1991) explains this evolutionary challenge, taking place in historical and individual circumstances is a matter of understanding the nature of reality.  

 

We all tacitly understand the definition of a “system” and how it functions in the self, families, and organizations.   Systems are the foundation for understanding life cycle characteristics and their evolution.  

 

For the purposes of this course, we’ll consider that a system maintains its existence through the mutual interaction of its parts.  The key point in this statement is “interaction.” At the same time, it is a subsystem of one or more other systems. The way in which the system behaves is dependent on the unique organizing structure of the interaction of its parts. Subsystems are related to each other in mutual coexistence.  Their relationships are shared, nonlinear, and messy.  They are not static or rigid.  Instead, their interaction can be defined as dynamic.  Interestingly, while he doesn’t use the language of systems or interaction specifically, Malcolm Gladwell’s (2002) work describes how interactions or even small actions can create significant change throughout a society or group.  For example, the frenetic pace of our lives was intertwined with the explosive growth of cell phone use –which exploded in 1998 throughout the world when the technology supported them. 

Dr. Adizes book Managing Corporate Lifecycles is the key text for this course, and should be read in its entirety. His whole system orientation brings together the historical, political, economic, individual and organizational issues we will discuss in other references. Dr. Adizes considers the classic signs of growth and decline in systems, and emphasizes why it is important to identify our place in on the life cycle curve.  This awareness will assist our ability to address problems, to initiate and sustain necessary change, and to insure optimal performance.  
 

David Bohm (n.d.) is helpful as we begin to look at systems applied to groups (including families) and organizations.  He once lectured that a system is constantly evolving and changing.  We could add that it is at those moments of engagement with development, change, and evolution that actually defines an individual, organization, or family.  It can be said then, that a systems occurs in that place that is unique to each system.  Like Bohm, it is important to consider systemic structure, both in organizations and groups, as well as the processes or operations which make a system work … or not work. Structure is both subtle and is very influential on human and organizational behavior.  Concurrently, relationships and their interconnections are equally important, and work with structure to define each system.  

 

Systems then, are a way of defining shared realities that groups and organizations can then use to understand and solve problems associated with change. 

 

We must equally consider how all influence the behavior of other systems.  The study of life cycles can be implied equally to linear and non-linear time, to historical events, to the self, families, groups and organizations.  The earth, as a system, experiences a life cycle as the sun rises and sets, seasons come and go, droughts, fires and floods rebuild and destroy vast areas.  So too do civilizations rise and fall, cultures arise and die out, and the movement towards social change progresses. Historical events such as World War II launched the United States into the role of superpower.  Despite the devastation to cultures, societies and environments around the world, these events created prosperity and opportunities around the world. 

 

The life cycle of the self is an evolutionary process of how self relates to other, how the self engages the world, and how we make meaning.  Kegan (1982; 1998) and Piaget (n.d.) believe humans evolve as a process through a series of stages.  Each stage can be regarded as a distinct entity or system.  Stage one, for example, could be coined “beginner’s mind,” and stage five, Kegan’s most progressive stage, is one of distributed processing. Cognitive integration mark the progression through Kegan’s five stages.  Each transitional stage involves what Piaget called “decentration” or loss of center.  The integration or transition, if met successfully, leads towards a new center or cycle.

 

Similarly, successful organizations adopt a systems perspective to manage life cycles (Adizes, 1999).  They understand organization life cycles in strategy, how external and internal factors influence organization performance, and how they measure performance throughout processes and job/team levels.  It is critical this understanding is accessible to all members of the organization. 

 

Another way of considering life cycles are those described by Larry Greiner (1998).  Greiner recognizes organizations work towards a steady state while pursuing innovation and creativity.  Both are the lifeblood of success along with immediate adaptability to external change. This adaptability suggests that organizational structure defines the interrelationships of each stage or phase of growth.  As each organization progresses through stages, new problems in management, communication, hierarchy and structure manifest, creating change, upheaval, evolution and revolution. 

 
2. REQUIRED READING LIST 
 

There are four books which will provide a good foundation for discussion about system life cycles.  These core readings provide a common ground and language from which to launch our exploration.   You should begin with Dr. Adizes, then Gladwell, Kegan, Bunker & Alban, and return to Adizes. While it is useful to read these books completely, in the interest of time, suggested chapters are listed with the suggestion that you scan other chapters for useful concepts and themes. With the exception of your copy of Dr. Adizes book, all can be purchased from www.amazon.com and many other online booksellers.  As you read the required books, please begin to draw from the reference list and other sources for material to add to our work. Several of these references are discussed in the syllabus, and would be useful additional reading.  All are available at full or used-prices through www.amazon.com. 
 

Adizes, I. (1999).  Managing Corporate Lifecycles: How to get to and stay at the top.  Paramus, NJ: Prentice Hall Press. (Please read the entire book.) 
Bunker, B. & Alban, B.  (1997).  Large group intervention: Engaging the whole system for rapid change.  San 

Francisco: Jossey-Bass Publishers.  (Please read Part One, Two, Three and Five.) 
Gladwell, M. (2002). The tipping point: How little things can make a big difference.  New York: Little, Brown & Company.  (An introduction to Gladwell can be found at: http://www.gladwell.com/tippingpoint/index.html)
         
Kegan, R. (1998). In over our heads: The mental demands of modern life. Cambridge, Mass: Harvard University Press. (An introduction to Kegan’s book can be found at: http://www.ericdigests.org/2002-3/act.htm) (If possible, please read this book in its entirety, with an emphasis on Parts Three and Four.) 
Toynbee, A. Lectures on The industrial revolution in england.  

http://socserv2.socsci.mcmaster.ca/~econ/ugcm/3ll3/toynbee/indrev  Arnold Toynbee is best known for his monumental 12-volume A Study of History. While this article is worth reading in its entirety, the Introduction and final chapter XIV: The Future of the Working Classes are the most critical.  (This is a Euro-centric book which can be applied to similar historical circumstances around the world.)  An introduction to Toynbee can be found at http://www.malaspina.org/home.asp?topic=./search/details&lastpage=./search/results&ID=313
3.   OBJECTIVES:
 

This course is designed to provide students with an understanding of system life cycles in individuals, groups, and organizations. The foundational book for the course is Dr. Adizes Managing Corporate Lifecycle which should be read completely. Students will clarify their own beliefs and develop a personal working definition of change.  They will be able to compare and contrast various approaches to change at different levels and will be able to discuss the complexities of various change processes.  We will focus on exploring the following questions together: 

 

1. What do the life cycles interconnect at the historical, individual and group level?

2. Can life cycles deviate from the predictable paths of interlocking behaviors?

 

3. Do systems life cycles require obstacles to evolve?

4. How is social change created in the transitional processes between life cycles? 

5. Are there any predictable stages or events, processes, or consequences involved with each life cycle transition? 

 

6. How can we identify the stage or life cycle of an individual, group, organization, or historical event? 

 

7. How does structure determine how efficiently a human system (individual, group, organization or historical event) proceeds through a life cycle? 

 

8. What influence does power have on evolutionary life cycles?

9. Do life cycles change individuals, or  individuals affect life cycles?

10. Can individuals successfully accelerate other human and social systems through a   life cycle?

 

11. What effect does change have on system life cycle development?

 

12. Is there a way to control or manage life cycles? What are the obstacles? 

 

Examining these questions is critical to our ability to understand and apply theories of system life cycles.  The learning in this course is enhanced by the opportunity to explore and work collaboratively by incorporating the dialogue, feedback, and experiences of our diverse membership to our own ways of thinking. 

 

4.  FEEDBACK REQUIREMENTS
 

This course consists of readings, written assignments, weekly responses and check-ins in the courseroom.  All assignments are posted in the forum as group or individual topics, with papers and responses posted as replies to the appropriate topic.  Regular participation in the online dialogue and timely posting of assignments and responses are required of everyone in order to have a successful experience.  It is important to check-in and to make substantive postings in response to others at least two to three times a week.  If you cannot do so, it is critical that you let the group know what they can expect of you.  Silence or the lack of participation will be deemed unsupportive of the group and will be reflected in assessment and grading. 

 

In addition to evaluating the quality and timeliness of your work, I will provide direction regarding process and tasks.  I’ll also be following your dialogue and lines of thought (my favorite part!).  I’ll check in with you as a group regularly, but I will provide individual feedback on individual work and I will be available to anyone wanting assistance or consultation.

5.  ADDITIONAL TIPS TO HELP YOU NAVIGATE AND WORK THROUGH THIS COURSE. 
 

I expect that each of you will occasionally face serious obstacles to posting an assignment. A missed assignment does not disqualify you from a high grade, because quality counts for more than quantity in this course. Nevertheless, if something goes wrong:

1. The most predictable breakdown occurs whenever students are late in posting their papers and responses. This is often the result of business trips, illnesses, overload, and computer glitches-- but be aware that the responses and learning of your peers depends upon your timely contributions. Please let us know as soon as possible – that is sooner rather than later – if you unable to post an assignment, feedback or response.  Nothing is more deadening than silence in this medium. 

2.  Papers will be written in APA 5.0 Style Guide format. Papers should be 500 words in length using Courier, Times Roman or Verdana 12-pitch font.  Please see the American Psychological Association (APA) Publishing Manual for more details, or for the most frequently used citations and references, access the the crib sheet at: http://www.crk.umn.edu/library/links/apa5th.htm.  


3.  Email me and your colleagues as soon as possible if a situation arises that will effect a due date or your peers, and post a message to the group. Switch dates with a colleague if needed. Remember to post messages regularly, even just to say you're still out there - your colleagues will greatly appreciate it. You also lose at least 1/3 grade point for late posting, so PLEASE be sure to watch the due dates!

4.  Begin working on the project immediately. As I suggest this, however, don't become so focused on this assignment that you avoid engaging with your colleagues. There is a tendency for individuals and groups to become too task-focused as they work on this assignment, without taking the time to reflect on how they are getting to where they are getting. 

5.  I will post this syllabus and the assignments as major topic areas within the group forum. Please post your papers as the next level of response to the appropriate topic assignment. That way responses to the papers becomes the third level (replies to the papers), and so on. Group work is best addressed in folders. 

6.  Please review the descriptions of the assignments while you work on them and before you post your assignment. A common mistake is to become intrigued with a wonderfully new idea - and not address the assignment requirements.

6. QUESTIONS FOR CYD/THE PARADISE CAFE
 

The Questions for Cyd topic your place to ask questions about assignments or expectations for the course.  Also remember, there is no such thing as a dumb question.  Should you prefer to communicate privately, please contact me at cyd5@yahoo.com.  The Paradise Café is an informal forum for personal discussion or conversation outside the courseroom assignments.  
 

7. WEEKLY ASSIGNMENTS
 

The course requirements consist of a brief introduction, short papers, weekly reading, weekly feedback to written assignments, responses to feedback, and one  project.  While course assignments and expectations are explained as clearly possible, please do not hesitate to ask for clarification if needed.

 

WEEK ONE, Due Monday, May 22
 

1. This is an informal week involving discussion of the syllabus, the structure of the group and introduction of the participants. I realize you have previously worked together and are familiar with your backgrounds.  However, this is my first time with you, so would appreciate getting to know you!  Please write a brief introduction for your colleagues and I, including your particular interests in this course and the Adizes program.  I would also be interested in the courses you have already taken. 
 

2. Read requirements for Week 10 paper, and discuss your interests around the final project. 

 

3. Please read Dr. Adizes Managing Corporate Lifecycles. 

 

WEEK TWO, Due Monday, May 29
 
1.  Please post a brief (about 1000 words) introduction and response to the question: "What does the evolution of system life cycles mean to you?"  Give example(s) from your experience and the Dr. Adizes Managing Corporate Lifecycles to support your beliefs.  Other readings include Arnold Joseph Toynbee’s Lectures on The Industrial Revolution in England. (Please read the Introduction and final chapter XIV: The Future of the Working Classes.)
 

This is an informal assignment.  It is not intended to be a test.  It does provide us with an opportunity to get to know you and something of your experiences and how different people view values and vision and how it effects our attempts at change.  Whatever your experience, let us know what that is, and we can proceed from there.

 

And most important -  shorter is better. Longer doesn’t necessarily get read. Clear, concise, and focused writing will demonstrate the degree of your thoughtfulness and understanding. This essay should derive from your personal experience with the change in your life and in the organizations of which you have been a member.

It is also useful to look at your work with "fresh eyes," and determine if everything you've written adds to the discussion each week. "Fresh eyes" is a Buddhist concept that asks us to look at an event, a concept, a person, or a thing with eyes that carry no preconceived notions.  It helps us to look at our work in new ways, and often with "eyes" which access another part of our learning. 

For example, a lot of students tend to repeat significant concepts from the book or reference, quoting at length, and using quotes with little explanation or narrative. You can assume everyone has read the material, including the quotes. They might prefer instead to read your perspective, in your words, and how the concepts and thoughts in one reference might relate to another.

 
2.  Post feedback to papers from the this assignment.  These responses should be about 500-1000 words in length and be based on your reactions to the papers.
 
3.Please begin reading Gladwell’s The Tipping Point. Focus on Chapters 1, 2, 7 (Case Study), and the Afterword.
 

 

WEEK THREE, Due Monday, June 5
 

·      Please post a paper on system life cycles through the examination of changes throughout history, particularly 21st century life.  The papers can be written individually or as a team and should be 1000-1500 words in length. 
·

WEEK FOUR, Due Monday, June 12
 

1. Please respond to at least two papers from Week 3. Responses should be between 500 words in length and be based on your reactions to the papers.  Use at least two external references.  

2. Begin reading Robert Kegan’s In Over Our Heads. (If possible, please read this book in its entirety, with an emphasis on Parts Three and Four.) 

WEEK FIVE, Due Monday, June 19
 

1. Please post a paper of 1000-1500 words.  Consider the questions from the course objectives, particularly “How can we identify the stage or life cycle of an individual, group, organization, or historical event? And what are some of the predictable life cycles in individuals and groups?.”  Include at least three external references (books, and/or articles).   Good print references include Goleman’s Emotional intelligence,   Bob Kegan’s The evolving self or McClure’s Putting a new spin on groups: The science of chaos. 

 

2. Begin reading Bunker & Alban’s Large group intervention: Engaging the whole system for rapid change.    (Please read Part One, Two, Three and Five.) 

  

WEEK SIX, Due Monday, June 26
 

1.Please respond to at least two papers from Week 5. Responses should be between 500 words in length and be based on your reactions to the papers.  Use at least two external references.  

2. Please return to Dr. Adizes Managing Corporate Lifecycles. 

 

 WEEK SEVEN, Due Monday, July 3
 

Please post a 1000-1500 word paper examining the Adizes methodology in whole or in part as it applies to organizational life cycles.  Compare and contrast three external references (books, articles) with aspects of the methodology and theory.   Suggested readings for this assignment Beckhard & Harris Organizational transitions: Managing complex change, Bunker & Alban’s  Large group intervention: Engaging the whole system for rapid change, Larry Greiner’s  Evolution and revolution as organizations grow, and Lawrence Miller’s Miller, Lawrence.  Barbarians to bureaucrats: Corporate life cycle strategies.  
.   

· Provide a description of an organizational lifecycle stage or courtship, infancy or go-go.  (Managing Corporate Lifecycles, pg. 3-77)
· Are there similarities in other organic systems that behave similarly to aging organizations? (pg. 115-189)
· Examine the PAEI explanation of the lifecycle.  Is there support for it from other fields of knowledge or have you found conflicting information and theory?  (pg. 189-261 and external references.)

 

WEEK EIGHT, Due Monday, July 10
 
1.   Please respond to each other in a paper of about 500 words in length. They should be based on your reactions to the papers. Use at least two external references.

 

2.  Students will work on individual or collaborative project papers.  See Week Nine.

 
WEEK NINE, Due Monday, July 17
 

Post draft of project paper for your colleagues review. 

 

Adizes Lifecycles Project Paper
 

Choose an example of a declining or aging organization from your experience or the literature.  Apply those Adizes lifecycle principles necessary to bring through organizational change to reach optimum performance. Dr. Adizes book Managing Corporate Lifecycles provides an excellent basis for this discussion.  

 

This paper should effectively explore many of the themes and areas of interest in this course.  It should also reflect concepts of theory and practice, drawing from the readings, external sources discussions, and your own experiences. Like other assignments, collaboration is encouraged.  Please submit this paper, individually or as a team project in an essay 1000-1500 words in length. 

 

 WEEK TEN, Due Monday, July 24
 

1. Post final project paper. 

 

2. Students will respond to at least two papers in an essay of about 300-500 words in length. They should be based on your reactions to the papers. Use at least one external reference.

 

WEEK ELEVEN, Due Monday, July 31
 

 Final Assignment:
 

This is a causal and informal time for closure, reflection, synthesis and suggestions for areas of improvement of this course.  Some thoughts to consider that might help improve this course include:

 

·  What theories of system life cycle evolution have influenced you most in this course?

·  How do you see yourself using the insights that you have gained in this course?  

·   How has this course affected your understanding of the system life cycles?  

·   How does what you have learned here apply to your change work in your organization? 

·  What might have made this course more meaningful for you personallyand professionally?  Please be specific!

Please Provide feedback on the course using the Course Evaluation.  Forward this directly by e-mail to Stephanie@Adizes.com.  Grades will not be released without this last assignment.  

 
8. GRADES
 

Pass With Distinction.  This person met and exceeded the requirements of the assignment in a timely manner, posted regularly with sensitivity, understanding, insight, constructive criticism, and catches the high points (gets it). This person added something to the learning of the group, brought in additional references, and made me think. This grade requires one to go beyond reading and reciting to critical analytic thinking, synthesis, application, and abstract reasoning. 

 

High Pass.  Awarded to participants whose work is well above average compared to the work of others in the program and at a graduate level of scholarship, whose participation and feedback meet expectations, and who develop creative lines of thought. 
 
Pass.  This person adequately meets the requirements of the assignment and posts assignments and responses on time with only a couple of exceptions. 

 

Fail.  This person misses major points, shows insensitivity, and has a pattern of late postings.  Consistent problems, including late or non-existent postings, poor feedback to partners, a tendency to focus on problems rather than solutions, and lack of  comprehension of course material.
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