Adizes Graduate School Spiral Dynamics Examination

Adizes methodology

1) Where does (E) become negative (disappear) in the life cycle? 


2) Where is the Authority in each stage of the lifecycle?

3) What is personality traits are required for performing (P), (A), (E), and (I)?   What are the causes of deadwood?

4) Comment on the correlation between the following and (PAEI)

Body

Mind

Emotions

Spirit

5) Is the lack of MR&MT the cause or manifestation of conflict?.

6) "Why" can be considered a "hidden fifth dimension of What/How/When/Who. But should this be considered a dimension in the implementation stage or only in the decision making stage?

7) Structure 

Process  
People
Can these be in any sequence? If so, why? If not, why not?

8) In composing a team, can you have both a complementary team of PAEI that has capi?  If not which one do you have to satisfy to get the team?

9) Discuss the dimensions of perceptual conflict (is, should, want).

10) Ask yourself a question and answer it.

Spiral Dynamics

1. Briefly describe some characteristics of a society or organization in the beige, purple, red, blue, orange, green and yellow vMemes (value memes).  Include information regarding authority and hierarchical function.
 

2. Which memes are more individualistic and which demonstrate more collective values?  Briefly describe an orange society in this context. 

 

3. Think of a modern organization that might be considered green. How might it be positively self-actualized?  How and why would it evolve into a 'mean green' organization? After that, how could it regain its health?
 

4. Think of a modern organization which would be considered blue.  Describe it when it is healthy (for-better), describe it when it is unhealthy (for-worse). How can leaders within orange or green organizations manage unhealthy manifestations of blue without losing the value that blue adds?
 

5. What internal organizational practices would nurture a healthy yellow organization? 

 

6. What is a meme stack? Might it change? Why?
 

7. If you were to choose an individual for a sales or marketing type position, which memes should probably be strongest in the stack? For a research position?  For an HR manager?  

 

8. Would you assign the selected person to a manager who has different value memes in order to broaden and stretch his/her perspective in this position, or to a manager who has similar value memes in order to set a collegial foundation for their work?  Why?  Cite specific references to validate your answers. 
 

9. With regard to the placement of people and organizational structure, what is one major difference between First Tier and Second Tier thinking? 

 

10. Answer one of the questions on page 73 briefly in your own words.
11. Ask yourself a question and answer it, citing references.
 

