Rev. Date 7/10/10
Notes on Writing a Concept Paper:

From Dr. Adizes:   "The thesis is not a field study. It is definitely not a controlled experiment. It must be a thought piece supported by the literature you read.  It must present a new theory, your theory on the subject.  So please focus on change and integration."   

Overarching objectives of the Concept Paper -   The goal of the program is to create unifying theories of change.  You do not have to prove that your theory/method works, this research should be all qualitative, grounded in social research methods primarily via literature review (other studies and theorists, across multiple disciplines).  AGS is not looking for results shown as data - and in fact, we do not want this.  AGS is not looking to prove anything; we are looking for unifying theories of how change can be managed across disciplines and cultures. – Ichak Adizes, Ph.D.
The CONCEPT PAPER (proposal) should be 8-10 pages maximum.
Project Planning:  
Start putting your "goals or objectives" on paper - try to narrow it into 2-3 sentences, and eventually just ONE.  Try to be sure that the development of this one sentence will require only one area of exploration. Remember, this is a dissertation – not your life’s work. The dissertation is just the first step in your life’s work!
Chunk the project plan into the sections below.  The Concept Paper can be broader than the final product... it only needs to be a few pages describing what you want to achieve - what problems need solving?

The following outline is REQUIRED for a Concept Paper. 

  

1.0          Title/Sub-title
2.0          Purpose of Study, research problem  (1-3 paragraphs)
3.0          Key Terms (with cited definitions)   
4.0 
  Management Context  (1-2 paragraphs)
5.0          Research Question (a primary question relevant to your title, plus sub questions if needed)
6.0          Proposed Research Method 
7.0          Proposed Research Activities  (include a literature review as primary activity)
8.0          5 Disciplines in which you will initially begin to read texts and look for research studies

9.0          Key Texts (may help to divide into 5 disciplines) 
10.0
  Research studies that may be relevant to your work
11.0        Justification of research problem (relevance, originality)

12.0        Experts/Doctoral Committee 
13.0        Proposed Timeline/Deliverables (in the first term of supervision you usually submit the Lit Review and first drafts of any interviewing instruments, questionnaires, etc.  In the second term, you will get final approval on those and you can begin any work with people - such as doing formal interviews. In the third term you submit your final draft, conclusions, examination of bias, and reflections on ways that the process might have been improved or might be improved in the future.)
Details for creating the Outline 
  

1.0 Title/Sub-title 
(this is not the upbeat title of your next book, it must clearly describe what your dissertation is about)


2.0          Purpose of Study  
(1-3 paragraphs that, in the end will become an ‘abstract’ summarizing your purpose, method and conclusions. For now, only the purpose is needed.)

3.0          Key Terms 
You must define the key terms – these are words used in your original Research Question, and in the body of your paper.  Key terms could include words like “change” or anything you seek to manipulate or measure. We will help you with this.

Definitions are important because they anchor your research. Find a definition that works for you in a source and cite it properly in APA style.  It doesn’t matter if you use the Bible or a Psychology book or Websters Dictionary, as long as the definition suits your purpose, provides a common understanding, and anchors your research. 
One caution regarding Spiral Dynamics: You should not plan to teach Spiral Dynamics to your Doctoral Committee.  You may not even want to describe how it works. If you are working with a certain change context, like from blue to orange, then you don’t need to even talk about the rest. And if you do talk about SDi, do not use “code” language – like color codes -– use plain English to describe the phenomenon that you wish to discuss. Rather than say orange thinking, one would say values based on strategic enterprise; rather than blue systems, you could say order-driven value systems. Some more complex examples:

· - you might say “spiral dynamics” characterizes “transformation processes in human bio-psycho-social evolution”, it identifies a series of “value systems”, and describes how expressions of value systems, such as clothing and ritual on the individual level, illness or emergency statistics in hospitals or crime statistics in a city, can both identify a surging crisis state and be analysed to facilitate working relationships and transformative initiatives. 

· -  in one context you might say that a nation with an ‘empire driven’ value system such as Rome in ancient times or Nazi Germany – whether healthy or unhealthy as a value system itself - will not respect one coming in with values based on ‘social responsibility’.  Communication - language, education, respected authority structures, life conditions and human needs in those societies are very different. Further, the content of the messages that people are receiving have a specific noble purpose that is presently functional for their needs and the needs of those in power, which may not be relevant for other value systems. 

· -  in another context – rather than saying green is the carrot on the stick for blue, one might say that for an unhealthy order-driven type value system to evolve, the next step is to become healthy and self actualized, changing the internal content of messages that people are receiving so as to re-invent their noble purpose. Thereafter, developing an ability to think and act strategically just enough to facilitate the purpose of evolving towards a renewed social order as the end objective rather than maintaining what they had in the past.   

Adizes methodology has more ‘human readable’ concepts – such as the (I)ntegrator, and (A)dministrator… the terms actually describe the function in common language so it is meaningful to the reader. CAPI (Coalesced Authority, Power and Influence) is just an acronym. The same is true of Ken Wilbur’s four quadrants, and the term ‘integral’, for example. They are self explanatory and in common language. You only need to provide a specific definition for your context.  
4.0          Management Context  
3-5 paragraphs describing the setting you hope to impact, including the population and/or sample population (or industries, cultures) affected by your Research Question. Approved concepts have discussed managing educational initiatives in Arab countries from the Canadian perspective; managing cooperative ventures in communities in Vancouver, Canada; examining the justice system in Israel; managing and measuring levels of trust in organizational contexts in family owned wineries in California; developing a coaching model for personal transformation during career changes in the Dutch population –to be narrowed to a subset population; etc.
5.0          Research Questions (include one primary question relevant to your title, sub questions can further define the Primary Research Question but should not go off on new tangents)
Below is a link to a very simple exercise on figuring out if your Research Question is ‘do able’.  It may seem overly simplistic, but it is a perfect exercise for the Concept Paper. Following additional steps provided in the tutorial they have thereafter would also be useful.

http://www.esc.edu/esconline/across_esc/writerscomplex.nsf/0/f87fd7182f0ff21c852569c2005a47b7 

6.0          Proposed Research Method (usually Grounded Theory)  

Research Methods approved for use at AGS:

 

Ethnographic research 




Grounded theory

Action research or participatory action research

Ethnomethodology

Observations/interviewing as data collection methods
Analytical strategies

Interpretive strategies

7.0          Proposed Research Activities  
Include a literature review first, and then anything else you want to do is secondary – like interviews, focus groups, observations, surveys.
DO NOT begin pilot studies or interviews until after you have approval from your Doctoral Committee, AND AFTER you have done a significant part of the Literature Review!!  

The PRIMARY investigation should be literature based, comparing methodologies via social, qualitative research.  This means that you will be reading the related work (books, articles, studies) of other theorists in multiple disciplines, looking to extract key concepts that relate to your Question.  You will interview experts in order to search out even more studies and literature that may also be related to your specific area of inquiry.  You will integrate the components of theories that add to the design of your model for managing change, and discard the rest – justifying the process. 

The Literature Review will include books and journal articles (academically appropriate), but you will also search for prior studies on the subject you have selected. You will start with about 5 disciplines like anthropology, management theory, biology, psychology, philosophy, sociology.  The Lit Review can then expand further into other disciplines and cross-cultural studies.  A good portion of this should be done before the First Term of supervision, and you can also submit drafts of any survey instruments or questionnaires, etc… for input, feedback or approval at that time.
Often a Literature Review is a circular process where, at some point, you find your experts and books are referring you back to resources you’ve already studied… at this point, you will be nearing the end of this part (lit review) of the research cycle.

8.0          5 disciplines 
Identify 5 disciplines in which to begin your initial research. 
Examples would be management theory, psychology, ethnography, linguistics, anthropology, biology, organizational psychology, human behavior, systems theory, sociology, physics, mathematics, etc… It may be a good idea to chunk your texts into those five areas to start with. 
Note that all of Dr. Adizes books must be referenced in the dissertation. 
9.0 Identify studies done on this subject in the past 

Look across the various disciplines for studies that other people have done that may relate to your research question. Those studies will give you good leads on additional texts to read, and you might wish to contact some of these researchers for an interview in the course of your work.…i.e. if you are studying cooperatives, you might look at food cooperatives, farmers markets, housing cooperatives, economic cooperatives, cooperative development initiatives between and within other countries and cultures, educational cooperatives, kibutzes and other social cooperatives, and biological cooperatives in the animal kingdom like bees and ants, etc. etc. This is key to your literature review. 

10.0 Key Texts (can be chunked into the various disciplines)

11.0 Justification, Relevance and originality of topic to improvement in key management area 
(maximum of 5 paragraphs)
12.0        Experts/Doctoral Committee 
Doctoral Committee – You will identify the Chair of your committee and at least 2 other committee members from AGS faculty (total 3 from AGS), plus two more for a total of 5 committee members including at least one external evaluator. Each person must have a doctoral degree.  If they do not, and you still want them involved, they can be advisers to your committee, but not on the committee formally. Advisers are not paid. The DocCom members and Chair are paid for approximately 10 hours work at a rate of $50/hour for each committee session.  
Be sure to select people who have the expertise within the setting or subject area expertise where you will apply your model. When you submit the Concept Paper, be sure to identify the person that you would like to be the Chair, and be sure you have discussed the role with this person.
External Evaluator – Why choose a committee member outside of AGS? The external evaluator may be from a university or corporate setting or any other setting that is appropriate to your research. You will benefit from professional validation outside of AGS. Identifying a mentor in your professional field will inform your initial concept as well as help you connect with key resources (past and present), guide your writing, and further the practical acceptance of your work in your own professional field and in the academic community at large. 

What we need from prospective committee members:  a CV from them and a brief statement from you regarding why you selected this person and how they are appropriate to the subject area.  You can tell your potential committee members that the task of participating on the Doctoral Committee generally includes two meetings – one to qualify you for beginning a research project, and one to evaluate your final dissertation.  In addition, they may be asked to participate in a term of supervised writing in the interim.  The qualifying meeting process includes - a) an individual review of your Concept Paper, b) exchanging notes between all committee members, c) joint review via conference call to review all concerns and establishing recommendations for the student, approving or delaying approval of the Concept Paper.  You participate during part of this call to answer any questions. 
13.0 Proposed Timeline/Deliverables 
In the first term of supervision you usually submit the Lit Review and first drafts of any survey instruments, questionnaires, etc.  In the second term, you will get final approval on those and you can begin any work with people - such as doing formal interviews. In the third term you submit your final draft, conclusions, examination of bias, and reflections on ways that the process might have been improved or might be improved in the future.
Dr. Adizes, or the Academic Dean, will provide preliminary approval of the Concept Paper and Doctoral Committee. The Committee will provide formal approval of your paper so that you can begin the research project.
RESOURCES:

Suggestions from an AGS Doctoral Committee:
The student must attend to the following as s/he begins dissertation work:

1. identify a framework (management context). 

2. define specific aspects of change and management that you want to explore as they relate to this framework. What commonality are you looking for?  Simplify the definition of key terms.  The concise definitions will anchor your thoughts and frame the research question as you explore multiple disciplines.

3. Write a singular Research Question. This will help the research to be more specific.  Refer to this Research Question to extract relevant core arguments and assumptions from each person interviewed, and each research study reviewed.

4. Iidentify certain disciplines (like mathematics, psychology, sociology, economics, political science, psychiatry) and then branch out later  - - do not be constrained at all as you explore across multiple disciplines, but start with authors referred by the Doctoral Committee and your own resources. Be very thorough before moving on to another discipline.  Avoid irrelevant minutiae and focus on core assumptions and arguments, seeking commonalities.

5. Once the literature review is done, you can start with field research - interviews with experts in the field, in the various disciplines, collecting perspectives as well as suggested resources for literature review. 

6. You need discipline and organization. Develop the outline provided as a road map for clarifying how you will proceed, while recognizing that the road map will evolve.  The Road Map, or Concept Paper, should be extremely brief.
Manuals:  Be sure to read the Thesis Manual to inform yourself regarding the requirements of the project.  The Thesis Manual is on the “Manuals” page of our website - on every page of the website there is a link at the bottom to the “Manuals” page.

