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I. COURSE DESCRIPTION

Welcome to Styles and Interests in Personal and Organizational Life! This seminar addresses the Adizes PAEI Model, as well as some other theories about the nature of leadership styles and manifest interests in interpersonal, group and organizational life. The focus is on the appropriateness of particular personal, managerial, and leadership patterns in various settings. The goal is to build and apply models that enlarge scholarly understanding of how to work with various styles and interests in a number of functions and processes. Students examine managerial and leadership patterns to determine whether they are specific activities clustered into sets, or are traditional personal styles and manifest interests as represented in any number of complex technologies.

This course will look at the various management and leadership styles and roles found in the literature in terms of functions and processes that may be more or less appropriate in different given situations. That is, to appreciate how different management and leadership practices may be appropriate for different technologies, different kinds of people, and different organizational arrangements and structures. 

Our goals will be to review most influential theories about leadership styles, learn about the Adizes PAEI model in-depth and compare the Adizes with other models regarding their applicability in personal lives and in organizations.

II. OBJECTIVES:

This course is designed to provide the students with an awareness and comprehension of the patterns, functions, roles, and styles of managers and leaders as they are presented in the Adizes PAEI Model. The students will be encouraged to learn to understand, appreciate, and evaluate current management practices, articles, books, and discussions on management and leadership issues. They will clarify their own beliefs and develop a working understanding of the styles-to-situation relationship. They will be able to compare and contrast various theories of leadership styles as applied in different situations and to discuss the complexities of cultural and contextual assumptions. We will focus on exploring the following questions together: 

1. Can different management practices be appropriate for different technologies, different kinds of people, and different organizational arrangements and structures.

2. If our style, or someone else’s, doesn’t produce satisfactory results, can we have any influence over the style(s) we/they employ?

3. What conflicts ensue from differences in styles and interests?

4. Do differences in styles and interests always give rise to problems?

5. Can we identify any particular and predictable typology of styles?

6. How can we go about assessing and reflecting on our and other’s styles?

7. How can we diagnose, assess and train people with different styles for specific jobs, know how to motivate them, and create processes and structures that facilitate better work accomplishments and more skill in leading and managing people. 

Examining these questions is critical to our ability to understand and apply management, leadership, and organizational theory in a meaningful way. There is a large literature that engages these questions and you are expected to become familiar with some of it. Our emphasis will therefore not be limited to any one particular body of knowledge (e.g., sociology, psychology, learning and motivation, organizational literature) and you are encouraged to bring experience and knowledge from different fields. What makes this course on styles and interests unique is the fact that we can learn synergistically, and in exponential proportions, by incorporating the dialogue, feedback, and experiences of our diverse membership to our own ways of thinking. 

III. COURSE ASSIGNMENTS: 

· Required Video: 

The lecture “What is a Leader”

(http://www.adizes.com/topleaf_view_a_sample.html)

· Required Book: 
Adizes, Ichak, Management/Mismanagement (2004), How to identify style and what to do about it), The Adizes Institute Publishing
This core reading provides a common ground and language from which to launch our exploration. This book can be purchased at: http://www.adizes.com/products_adizes_books.html or contact: blaga@adizes.com. Another source is Amazon. 
· Required Reading: 

About the basics of Myers-Briggs Model and the Managerial Grid Model (feel free use different internet, or written sources per your choice). Some examples are:
http://www.cpp.com/images/products/7270.pdf   

http://www.gridinternational.com/gridtheory.html  http://www.gridinternational.com/pdf/BelfastPP2.pdf   
· Required Reading: 

Look for three primary references related to the area that you will report on, and focus on those areas first.  Expand the scope in a research-type process as you have time.

· Highly recommended books:

Briggs, Isabel Myers and Peter B. Myers, Gifts Differing (1995, 2005), Understanding personality Type, Natl Book Network; Davies-Black Publishing or other publisher
This book can be purchased at:
(http://www.amazon.com/Gifts-Differing-Understanding-Personality-Type/dp/089106074X)
- Robert. R, and Jane Srygley Mouton (1978), The Managerial Grid, Gulf Publishing Co, U.S. 

This book can be purchased at: (http://www.alibris.com/search/books/author/Blake,%20Jane) 

(http://www.amazon.com/o/ASIN/0884152529/102-2896160-1736918?SubscriptionId=09FVDRT8TEJ64C2A7Y02)



Or at:

(http://books.google.com/books?id=beVVAAAACAAJ&dq=blake+and+mouton+managerial+grid) 
Why these models were selected:

There are several reasons why I have chosen those particular models Myers-Briggs and the Managerial Grid to be studied, out of the dozens of options out there. The most important reason is that although being considered as “old” models, these two are one of the best in their categories. 
The Myers-Briggs Type Indicator instrument and knowledge of personality type and has been used by thousands of organizations worldwide, large and small. It provides a framework for understanding individual differences, and provides a dynamic model of individual development. The test was developed by Isabel Briggs Myers. She had learned about the different typologies of people from her mother, Katherine Briggs, who had studied and adopted many of the theories of Carl Jung. The importance of MBTI is that if one believes in its predictive capabilities, and it can be shown that the resulting types can be categorized into PAEI styles, then there is, effectively, a predictive indicator for determining an individual’s PAEI code. 

The Managerial Grid Model is a behavioral leadership model developed by Robert Blake and Jane Mouton. This model identifies five different leadership styles based on the concern for people and the concern for production. The optimal leadership style in this model is based on Theory Y.
The model is represented as a grid with concern for production as the X-axis and concern for people as the Y-axis; each axis ranges from 1 (Low) to 9 (High). 

The simplicity of this model contributes to its wide use in managerial practice and it also served as the inspiration for several management style inventories. The comparison between the managerial grid and the Adizes model shows the the managerial grid deals with two of the Adizes roles, P and I. Although it stays with just two of the roles, it produces 99 different combinations of these two roles. This can be used to enhance the Adizes model in its part for the P and I roles.
2. The course requirements consist of a brief introduction, weekly reading and reflection assignments, and weekly dialogue about written assignments. A final paper will be due at the end of the term. The students may write on either one of two subjects: 1) an analysis, compare and contrast, of two (or more per your choice) different models with the Adizes PAEI Model; or 2) placing the Adizes PAEI model in historical context (e.g. contemporary Adizes vs. Theory X, etc.). Working together on collaborative projects is encouraged and could result in a better grade due to synergistic effects and the need for greater effort. One grade for collaborative final papers will be given to a team effort. While course assignments and expectations are explained as clearly possible, please do not hesitate to ask for clarification and bring to me any questions that may arise.

3. It is critical to meet the due dates for the assignments, and to check in at least twice a week. The responses of your peers will depend upon your timely contribution. Non-participation does impact your grade and the discussion is considered a critical component of each assignment. 

4. Papers will be written in APA format and a “page” is assumed to be approximately 500 words in length using a legible, 12-pitch font.

5. Due dates for all assignments will be on Mondays.

6. Please remember as you look at these assignments that the area of styles and interests is a broad interdisciplinary mix. Look for three primary references related to the area that you will report on, and focus on those areas first.  Expand the scope in a research-type process as you have time. 
FEEDBACK REQUIREMENTS:

During each week following the posting of an assignment, the other students are expected to respond to the papers. These responses should be no more than about 500-1000 words in length and be based on your reactions to the papers. Please incorporate the following kinds of responses:

1. Adding to the content of the paper by citing additional data or material from the reading assignments and other reading materials.

2. Evaluating or taking issue with various aspects of the paper in terms of content or style.

3. Relating the content of the paper to your own personal experience in organizational settings and your life.

4. Common mistakes are to merely summarize the work offered by our colleagues, only share personal experience, and/or only giving praise for a great paper. 

WEEK 1

1. Introductions and expectations. Read syllabus, navigate course structure, ask questions. Very informal and unstructured.

2. Watch the required video.:

The lecture “What is a Leader”
(http://www.adizes.com/topleaf_view_a_sample.html)

3. Read the Management/Mismanagement, Chapter I-II, pages 23 - 71.

WEEK 2

1. Please post a brief (about 1000 words) response to the question: "What does leadership mean to you?" Please define what “leadership” and what “management” is to you, and whether you believe that it can be learned or is an inborn trait; is it a cluster of characteristics or skills. Compare the leadership and management. Give example(s) from your experience to support your beliefs. In this assignment, please also include any information that you feel is important background to understand your perspective. This may, or may not include your work, family, education, other interests and commitments.

This is an informal assignment. It is not intended to be a test. It does provide me with an opportunity to get to know you and something of your experiences and how different people view the same concepts. You don’t have to believe one way or another. There is no right or wrong. Whatever your thoughts and experience, let me know what they are, and we can proceed from there.

More is not better. Clear, concise, and focused writing will demonstrate the degree of your thoughtfulness and understanding. This essay should derive from your personal experience with leadership issues in your life and in the organizations of which you have been a member.

2. Read the Management/Mismanagement, Chapter llI-IV, pages 73 – 143.

WEEK 3

1. Weeks 3 and 4 will require similar exercises, but you are expected to focus on two different contexts and move forward in the readings that you relate to your essay.  Reflecting on the readings from last week, post a 500-1000 word paper that applies or demonstrates this knowledge in a current organizational problem. Identify (reference) news articles or other data to support your analysis of the situation.  

2. Read the Management/Mismanagement, Chapter V-VI, pages 145 –194.

WEEK 4

1. Reflecting on the readings from last week, post a 500-1000 word paper that applies or demonstrates this knowledge in a current organizational problem. Identify (reference) news articles or other data to support your analysis of the situation.  

2. Read the rest of Management/Mismanagement.


3. I will provide each of you with the descriptive excerpts on five well known individuals. You will have to use these excerpts for your week 5 assignment.

WEEK 5

1. Read carefully the descriptive excerpts on five well known individuals (which I will provide). You are to come up with an overall PAEI style rating for each person.  Using a scale of -5 to +5, rate:

- each style 

- each role 

- each line

Indicate, in your judgment, if one or more of the four roles is performed or deficient. Using the above scale, put your rating for each role in columns on the right.  When you are finished add all the points and see whether the overall ranking of the style of the individual reflects your general impression. 

Your summary of this exercise should be no longer than 1 page.

2. All week: Feedback and dialogue on papers. Bring in news articles or other biographical or historical data to back up your opinions.  Your analysis should be objective if its possible.  How does your own experience, world view and bias affect your analyses?  These responses should be no more than 1-2 pages.

WEEK 6

1. Read about the basic elements of the Myers-Briggs Model. The best choice is the book Gifts Differing (Understanding personality Type) written by Isabel Briggs Myers and Peter B. Myers, but feel free to learn about the Myers-Briggs Model from different internet sources even going back to the original work of Carl Jung.

2.  Write your observation about the similarities and the differences between Myers-Briggs Model and the PAEI Model. Also, try to provide an approximate correlation between the Adizes (PAEI model) and the Myers-Briggs typology for management styles. These papers should be about 2-3 pages.  

WEEK 7

1.  Discuss: How does the MBTI informs the 5 personality analyses you conducted earlier. 

2.  Read about the basic elements of the Managerial Grid Model. The best choice is the book The Managerial Grid written by Robert Rogers Blake and Jane Srygley Mouton, but you are also free to learn about the MG Model from different internet sources.

WEEK 8

1. Reflection on previous week’s reading about the basics of the Managerial Grid Model. Write your observation about the similarities and the differences between the Managerial Grid and the PAEI Model. 

These papers should be about 2-3 pages.

2. Discuss:  How does the MGM further inform your character analyses?

WEEK 9

1. Select a fourth and fifth management model. How do these compare with the three models we’ve studied so far?  Post your analysis of the commonalities and differences.

WEEK 10

1. How do the models that you selected, and those of your peers (where relevant) inform your analysis of the 5 characters?   If you had to work with these people, how might you use this knowledge to change your own behavior and become a more effective manager. How might you use this knowledge to influence their behavior?

WEEK 11

Each student will post a comprehensive, yet concise, 6 page final paper synthesizing the knowledge of this course: Select a question below or write your own, relate to your own professional experience or the subject of your dissertation:

How do differences in styles and interests give rise to problems?  How can we assess and reflect on our and other’s styles objectively? How can we resolve conflicts which ensue from differences in styles and interests?  If our style, or someone else’s, doesn’t produce satisfactory results, how can we influence the style(s) we/they employ?

What have you learned about styles, interests and motivation? How would you design processes and structures to better facilitate outcomes, using styles and interests with more skill in leading and managing people? 

IV. GRADES AND EVALUATION:

As the instructor and facilitator, I will both provide process oriented comments as well as content critique and clarification to each individual. 

Grades will be determined by the quality of your assignments, including how they reflect your mastery of the readings, by the quality and timeliness of your responses to the essays and contributions of your peers (where appropriate). Late papers, without prior arrangement, do not receive the same consideration (that is, feedback and grading) as those submitted on time.

To a great extent, the quality of your own participation in this seminar will guide the discussion of the course and help determine how much you learn. We will assume that there is much we can learn from each other in a collaborative setting as well as published literature. 

GRADES ARE SUBMITTED TO ADMINISTRATION, NOT TO STUDENTS DIRECTLY.   TURN IN YOUR COURSE EVALUATION TO RECEIVE YOUR GRADE. 

Course evaluation: http://www.adizesgraduateschool.org/agspdf/blank%20evall.doc 

Send to:   Stephanie@Adizes.com 

V. ADDENDUM 

Here is some additional information and suggestions based on experiences with courses of this type:

1. The most predictable breakdown occurs whenever participants are late in posting their papers and responses. This is often the result of business trips, illnesses, overload, and computer glitches-- but be aware that the responses and learning of your peers depends upon your timely contributions. Call me as soon as possible if a situation arises that will affect a due date. Remember to post messages regularly. 

2. Begin working on the outline for your final paper as soon as possible. Some students begin this process during the first week. Keeping a journal as you go along with can help you immensely in this assignment. It’s helpful to use a special notebook for this purpose and keep it with you to keep track of your ideas.

2. Norms to consider: Timeliness. Confidentiality. Civility and supportive criticism. No Sidebars-- this means no private e-mail or conversations that discuss other members of the group. Any issues need to be dealt with in the group.

VI. SUGGESTED READING: 

I am providing a list of references in two categories that I think are interesting and may be helpful at many different levels. You may select from this list, or choose from your own research, as long as the references are credible works. The first list is in case you have a very difficult time deciding what books to read. The second list is suggested books of interest.

Adizes, I. (2004), Leading the Leaders, The Adizes Institute.

Adizes, I. Mastering Change: The Power of Mutual Trust and Respect in Personal Life, Family, Business and Society. Santa Barbara: Adizes Institute Publications, 1993.

Adizes, I. How to Solve the Mismanagement Crisis. 2nd printing. Santa Barbara: Adizes Institute Publications, 1980. (First printing, New York: Dow Jones Irwin, 1979.)

Bennis, W., (1994), On becoming a leader, (Revised Second Ed)

Handy, C. (1993) Understanding organizations, Pegnuin (Fourth ed). 

Palmer, H., and Brown Paul, (1998), The enneagram advantage: Putting the 9 personality types to work in the office, Harmony Books

VII. Suggested Books of Interest

Gardner, H., (1995), Leading minds: An anatomy of leadership, BasicBooks.

Schein, E. (1997). Organizational culture and leadership. Second Ed., San Francisco: Jossey-Bass. 
